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Board of Commissioners
Housing Aunthority of the City of Slidell
Slidell, Loutsiana

We have andited the accompanying statement of net asseis- enterprise fund and the relatad
statements of revenues, expenses and changes in fimd net assets and cash flows- enterprise
fund of Housing Authority of the Clty of Slidell (the Anthority) as of and for the year
ended March 31, 2012. These fivancial statements are the responsibility of the Authority’s
management, Our responsibility is to express an opinion on these financial statements based
on our audit.

Except as discussed in the following paragraph, we conducted our audit in accordance with
suditing standards generally accepted in the United States of America and the standards
applicable to financial audits conteined in Government Auditing Standards, issued by the
Compiroller General of the United Stetes of America. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An andit includes consideration of internal control over
finencial reporting a¢ a basis for designing audit procedures that are appropriate in the
circumstances, bt not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control over finencial reparting, Accordingly, we do not express such
ah opinion. An audit also includes examining, on & test basis, evidence supporting the
amounts and disclosures in the financial statements, agsessing the accounting principles used
and significant estimates made by management, as well as evaluating the overal] financiai
statement presentation. We believe that our audit provides a reascnable basis for our

opinion. -
4298 ELYSIAN FIELDS AVENUE 8424 LAKEOVER RD., SUITE A
NEW ORLEANS, L& J0122 JACKSON, MS 38213
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Board of Commissioners

Housing Authority of the City of Slidell
Slideil, Louisiana

Page2

As further discussed in NOTE 18, our opinion is qualified as to the completeness of
documentation to support adjustonents recordsd by the Awthority in the amownt of $631,956
to reconcile a prior year out-of-balance condition in interfund. The Authority also posted
$1,047,429 to net assets within its resinioted and unrestricted categories, and cash balance for
the Dizaster Housing Assistance Program for which we areunable to ascertain completeness
in docutnentation to support the associated adjustments.

In our opinion, except for the effects of such adjustments, if any, as might have been
determined to be pecessaty had we been able to examine evidence regarding the
completensss of cash, interfind activities, and net asgets, the financial statements referred
to above present fairly, in all material respects, the financial position of the Authority as of
March 31,2012, and the respective changes in net assets and cash flows ofits enterprise fand
for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
September 28, 2012, on our consideration of the Authority’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
confracts and grants. The purpose of that report is to describe the scope of our testing and
not to provide an opinion on the internal control over financiat reporting or on compliance.
Thatreport is an imeprat part of an andit performed in accordance with Govermment Auditing
Standards, and should be read in conjunction with this report in considering the results of owr
audit. Also, that report contained instances of noncompliance, significant deficiencies and
material weaknesses,
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Board of Commissioners
Hounsing Aathority of the City of Slidell
Slidell, Lovisians
Page 3

The management’s discussion and analysis on pages 4 through 14 is not a required part of
the accompanying financial statements but is supplementary information required by
accounting principles generally accepted in the United States of America. Such information,
although not a part of the accompanying financial statements, is required by Govermmenta)
Accommting Standards Board who considers it to be an essential part of financial reporting
for placing the financial stetemends i appropriate operational, economie, or historical
context. We have applied certain limited procedures in accordance with anditing standards
generally accepted in the United States of America, which consisted principally of inquiries
of managemant regarding the methods of measurement and presentation of the requirsd
supplementary information and comparting the information for comsistency with
management’s responses te our inguiries, the financial statements, and other knowledge we
obtained during our audit of the financial statements. However, we did not audit the
information and express no opinion on it or provide any asswrance because the limited
procedures do not provide us with sufficient evidence,

gfu“g R T:GVU—&LU"— LL—i:)

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

September 28, 2012




HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of Housing Authority of the City of Slidell {the Authority), we offer
readers of the Aunthority’s financial statements this narrative overview and analysis of the
finsncial activities of the Aunthority for the fiscal yéar ended March 31, 2012, We
encourage readers to consider the information presented here in conjunction with the
Authority’s accompanying financial statements.

FINANCIAL HIGHLIGHTS

The assets of the Authority exceeded its liabilities by $10,276,724 and $10,549,291 at
March 31, 2012 and 2011 (net assets). Of these amounts, $3,292,596 and 34,314,400 at
March 31, 2012 and 2011 (unrestricted net assets) mayhem&dtometﬂm Auathority’s
ongoing obligations to citizens and creditors.

Restricted net assets were $1,110,845 and $377,716 at March 31, 2012 and 201 1.

The Authority’s enterprise fund reported net assets of $10,276,724 and $10,549,291 at
March 31, 2012 and 2011 a decrease in net assets of $272,567 at 2012 and $7,042, at 2011,
respectively. These changes are primarily atiritutable to the financial impact of HUD's
fonding levels, changes in operating income, and prior period adjustments,

The Authority had dwelling rental revemues and fees of $221,619 and $109,129 for the
years ended March 31,2012 and 2011 1 respectively, subsidies and capital grant revenues were
$4,857,992 and $4,410,797, respectively and non-operating revenues of $526,245 and
$631,312. Total operating expenses for years ended March 31, 2012 and 2011 were
$5,098,522 am;l $4,508,755.




HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

FINANCIAL HEGHLIGHTS, CONTINUED

In swmmary, operating and capital grants from the Federal government and dwelling rental
constitutes 90.6% for 2012 and 8§7.74% for 2011, respectively of the Awthority’s total
operating revenues. Non-operating revenues for the years ended March 31, 2012 and 2011
were 9.4% and 12.26%.

The Authwority continues to operate without the need for debt borrowings through the current
fiscal year.

OVERVIEW OF THE FINANCIAL STATEMENTS

This managexent discussion and analysis is intended to serve as an introduction to the
Authority’s basic financial statements, The Authority’s basic finamcial stateynents consist
of two components: 1) find financial statexnents, and 2) notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial
statements themselves, The Authority is a special-purpose entity engaged in one business-
type activity. Accordingly, only fumd financial statements are presented as the basic financial
statements.

Effective, April 1, 2004, the Authority adopted Governmental Accounting Standords Board
(GASB) Statement No. 34, Basic Financial Statements - Management's Discussion and
Analysis - for State and Local Governments.

REPORTING ON THE AUTHORITY AS A WHOLE

One of the most important questions asked about the Aathority’s finances, “Ia the
Authority as a whole better off, or worse off, as a result of the achievements of fiscal years
2012and 20117 The Statement of Net Assets and the Staterment of Revenies, Expenses, and
Changes in Fund Net Assets report information about the Authority as a whole and about
its activities in & way that helps answer this question. These statements include all assets and
liabilities using the accrual basis accounting, which is similar to the accounting used by most
private sector companies. All of the cumrent year’s revenues and expenses are taken into
account regardliess of when cash is received and/or spent.

5




HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

FUND FINANCIAL STATEMENT

A fund ig a grouping of related accounts that is used to maintain control over regources that
have been segregated for specific objectives. The Authority, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. The Authority has three federally funded programs that are
consolidated into a single enterprise fund.

Programn - The Authority®s Low Rent Public Housing Program

rantshuusmgmntshaluw—mmmc families. The Low Rent Public Housing Program is
operated under an Annual Contribution Confract with HUD. HUD provides an operating
subsidy to enable the Authority to provide housing at a rent that is based upon 30% of
adjusted gross houschold income of the participant,

Icher PIoors -ThﬂHﬂ‘llﬂlﬂSChﬂlﬂE

"u"mcher Program asswt lowmmme famtlles mththmrremalpa}menm in the private
market, A housing assistaace payment is paid directly to landlords on behalf of the families
in the program. The families pay the difference between the rent charged by the landlord and
the bousing assistance payment provided by the program. The Anthority is paid by HUD
to adiminister the program.

: 5] Asgistance Program - This program provides transitional housing for
fam:]m mpaaedb}' cvmta mmedbyhurrwanestotms

Capita] Fund Program (CFP) - The Low Rent Public Housing Program also includes the CFP
as the primary funding source for thre Authority’s physical and management improvements,
CFP fimding is provided by formula allocation and based upon size and age of the
Authority's anits.




HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENTS DISCUSSION AND ANALYSIS, CONTINUED

USING THIS ANNUAL REPORT

The Authority’s annual report conaists of financial statements that show information about
the Authority’s enterprise fund.

Qur anditor has provided assurance in his independent anditor’s report located immediately
preceding this Management’s Discussion and Analysis. That opinion is qualified with
regpect 1o the basic financial statements. Varying degrees of assurances are being provided
by the auditor regarding the other information included in this report. A user of this report
shoﬂdmdﬂlemdependmaudwufsmpnncamﬁmymmﬂmhvdufw
bcmgprowdedforcad:ofﬂleathcrpaﬂsnfﬂmrqmt

REPORTING ON THE AUTHORITY'S MOST SIGNIFICANT FUND

The Aunthority’s financial statements provide detailed information about its most significant
fund. Some funds are required to be established by the Departmoent of Housing and Urban
Pevelopment (HUD). However, the Authority may establish other funds to help it control
and manage meney for particular purposes or to show that it is meeting legal responsibilities
for using grants and other money.

The Authority’s enterprise fund used the following accounting approach:

Proprietary Funds - All of The Authority’s services are reported in an enterprise fund. They
ate reported using the full accrual method of accounting in which all assets and all liabilities
associated with the operation of these funds are included on the statement of net assets, The
focus of proprietary funds is on income measurement which, together with the maintenance
of equity, is an important financial indicator,




HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

FINANCIAL ANALYSIS

The Authority’s nst assets were $10,276,724 and $10,549,291 at March 31, 2012 and 2011,
respectively. Of this amount, $3,292,596 and $4,3 14,400 was unrestricted. The unrestricted
net assets of the Authority are available for futare use to provide program services.

Restricted net assets were $1,110,845 and $377,716 at March 31, 2012 and 2011,
respectively, are reserved for future housing assistance payments.

Table 1
Condensed Statement of Net Assets

Tha following table r-epmenla a condensed Statement of Net Assets as of March 31, 2012
and 2011:

Condensed Statexaemt of Net Agrels
Mnreh 31
Assels
2012 2011

Cuomrent asgeiz $ 5,038,328 $ 6,091,159
Caygital assets, net 873283 —LBSL173
Total agsety 10211611 11.948.344
Ourrent lisbilities — 34,887 LA%9.053
Total lisbilitiea 634,887 1399053

Met asgels:
Invested in capital assets, net 587083 5857175
Rﬁﬁ'iﬂfd 1,110,845 377,16
Unrestricted 262596 42314400
Total net assets $10.276.724 $10.540.291




HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT"S DISCUSSION AND ANALYSIS, CONTINUED

FINANCIAL ANALYSIS, CONTINUED

Table 2
Condensed Statensenis of Revenues, Expenses and Changes in Fund Net Assets

The following table reflects the condensed Statement of Revennes, Expenses, and Changes
in Fund Net Assets for the years ended March 31, 2012 and 2011:

Condensed Statements of Revennes, Expenses amd Changes in Fand Net Assets

For the Years Ended March 31
2012 2011

Revenues:

- Operating revetnes $.4719.331 $4,313.188
Total oparating revennes A718.331 4315188

Expenses:

Operating expenses (5.008.520 (4.208.753)
Total aperating expenses (5.098.522) (4,908.7533)
Operating income (loss) 1379191} {583,567}

Non-operating revennes:

Non-opemating revernes — 526,245 —631.312
Total non-operating revesnes 526245 _ 631312

Capital contributions — 360280 204,738
Total capital contritations 360280 204738

Change in net asseis 507,334 242,483

Beginning net assets, as restated 2,760,390 10,306,808

Enditig net assets £10.276.724 $10,549.29]




HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’$ DISCUSSION AND ANALYSIS, CONTINUED

EXPLANATIONS OF FINANCIAL ANALYSIS

Orverall, net assets decreased by 2.6% from 2G1 [ to 2012,

That change in 2012 iz primarily due to the net impact of prior period adjustments to address
interfund of cut-of-balance.

Compared with prior fiscal year, total operating, capital contributions and non-operating
revenues in 2012 increased by $454,618 from a combination of larger offsetting factors,

-Rﬁasamformustnfthﬁechmgmmﬁstﬂheluw:

+ Tenant revenuss increased from $109,129in 2011 to $221,619 in 2012, primarity
because of a combination of changes in tenants’ personal income levels which
served ag abasis fortenant rentlevel calculation payments and the significant level
of leazed-up at the Washington Heights.

+  Substdies from HUD for the PHA Owned and Housing Choice Voucher Programs
increased from $4,206,052 in 2011 to $4,497,712 in 2012 due primarily to the
level of leased-up in the Voucher Program impacting its eamed grant and a one
time set aside funds from HUD.

+ Capital funds for modernization of projects increased from $204,738 in 2011 to
$360,280 in 2012 as a result of funding availability from HUD.

- Non-opereting revemues decreased from $631,312 in 2011 t0 $526,245 in 2012 as
2 result of leveling off in portability activities and varying interest rates.

Compared to the prior fiseal year, total operating expenses increased from $4,908,755 in
2011 to $5,098,522 for the year ended March 31, 2012.

10




HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

EXPLANATION OF FINANCIAL ANALYSIS, CONTINUED
Reasons for most of these changes are listed below:

+ Increase in thelevel of housing assistance payments to landlords from $3,252,489
during 2011 to $3,500,561 in 2012.

+ A decrease in employee compensation and related benefits impacted by the
termination of the previous executive director. Other changes were in the areas
of contractual services, utilities, dépreciation and supplies,

Overall, net assets increased by .07% from 2010 to 2011.

That change in 2011 is reflected in the decreass in cash of about 37%. Also, capital assets
addition of 7.3% was due to the acquisition of equipment and renovation projects. Accounts

receivable from HUD and others increased from 2010 to 2011 by 100%. The increaseisdue

to the timing in reimbursements in operating grants and ather cost.

Compared with prior fiscal year, total operating, capital contributions and non-operating
revenues in 2011 increased by $1,328,481 from & combination of larger offsetting factors.

Reasons for most of these changes are listed below:

»  Tenant revenues increased from $84,750 in 2010 t0 $109,129 in 2011, primarily
becanse of changes in tenant's personal income levels which serves as a basis for
tenant rent level caleulation payments and the level of leaged-up.

»  Subsidies from HUD for the PEA Owned and Housing Choice Voucher Programs

increased from $3 085,704 in 2010 to $4.410,797 in 2011 due primarily to the
leve] of leased-up in the Voucher Program impacting its eamed grant,

11




HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

EXPLANATIONS OF FINANCIAL ANALYSIS, CONTINUED

+ Capital funds for modsmization of projects increased from $51,963 in 2010 to
$204,738 in 2011 as a result of funding availability from HUD.

» Non-operating revenues decreased from $33,892 in 2010 t0 $12,901 in 2011 as a
result of varying interest ratas, :
Compared 1o the prior fiscal year, total operating expenses decreased from $4,302,494 in
2014 to $4,290,344 for the year ended March 31, 2011.
Reasons for most of these changes are listed below:

. Dmaseinﬂ:elﬂelnfhou.aingassistancepaymentstolandlmﬂs{ﬁﬁm
$3,349,520 during 2010 to $3,252,489 in 2011).

+ A decrease in employes compensation and related benefits impacted by the

termination of the previouws executive director, Other changes were in the areas
of contractual services, utilities, depreciation and supplics.

12




HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At March 31, 2012 and 2011, the Authority had $5.873,283and 35,857,175 invested in a
broad range of capital assets, including land, buildings and building improvements. This
amount yepresents a net increase (including additions, deductions and depreciation) of
$16,108,

Capital Assets, Net
March 31 ‘
: 2012 2011

Land and land improvements § 779355 & 779,855
Buildings and buildings improvements 7,970,269 7,970,269
Fumiture and equipment 640,367 333,174
Automobile 21743 21,743
9,412,234 9,105,041

Less nconmmlated depreciation expense  [3,538.397) (3,247,866}

Total - $.2.873.283 $3.830175,

The net change in capital agsets of .3% was primarily due to the effects of depreciation
expense and write-off of assets net of additions.

See Note 4 for additiopal information.
No debt was issued for these additions.

Debt

The Authority has no long-term debt at March 31, 2012 and 2011.

13




HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT"S DISCUSSION AND ANALYSIS, CONTINUED

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Authority is primarily dependent upon HUD for the funding of its operations; therefore
the Authority is affected more by the Federal budget than by local economic conditions.
The operating subsidy for the fiscal year ending March 31, 2012hasbeenappmvﬂbyHUD.

CONTACTING THE AUTHORITY'S FINANCIAL MANAGEMENT

Cur financial report i5 designed to provide our citizens, taxpayers, and creditors with a
general overview of the Anthority’s finances and to show the Aunthority’s accountability
for the money it receives. If you bave questions about this report or wish to request
additional financial information, contact the Executive Director, at Housing Authority of the
City of Slidell, P.O. Box 1392 Slidell, LA 70459-1392 telephone number (985) 726-9000.

14
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
STATEMENT OF NET ASSETS- ENTERPRISE FIIND

MARCH 31, 2012
ASSETS
Current Assets:
Caah and tewporary cash
investments (NOTE 5} $ 3,821,155
Restricted cash (NOTE &) 1,154,301
Amourts receivahle, net (NOTE 2) 29,788
Investment {NOTE 11) 14,102
Prepaid item (NOTE 3) 18082
Total current assets _5038328
Non-current assets:
Capita] assets, net (NOTES 4 and 12) 5873283
Total non-currem: assets 5873283
Total assets ' 10211611
LIABILITIES
Curmrent Liabilitien: )
Amounts and other payables (NOTE ) 587,164
Compensated absences payable (NOTE 13) 4,267
Security deposite held for tenante (NOTE §) —43.438
Total current linbilities — 634,587
N I}+ I -]- u . .
Totel non-current lishilities B | 2
Total linbilities - G34.887
NET ASSETS
Net Agsels:
Invested in capital assets, net of related debt 5,873,283
Regtricted (MOTE 17) . 1,110,845
Unrestricted —2.2932.596
Total net easets {deficit) 310276724

The accompanying notes are an integral part of the financial statemests,

15




HOUSING AUTHORITY OF THE CITY OF SLIDELL
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
FUND NBT ASSETS--BNTERFRISE FUND
FOR THE YEAR ENDED MARCH 31, 2012

{mmﬁngw
HUD aperating grants
Adminisrative feas tamed
Drevellingg rentad and fees

Tats] cpemting revemu=s

Operating Expenzes:
Salseict and employes benefits
Materials and othar
Contractoal services
Thilities

Depraciation

Insmipence

Housing axxcicheice piymeits

Housing assistanoe payments - portability-n
Convention and tavel

Telephone

B dedst encpeice

Supplica

Postage

Tenant services

Memberdhip does and fzea
Bank charges
Genberal

Total opemting expenses
Oparting income {loss)
HMon-opersting reveanss;
Intm=rmst mocome

Gain (los) oo Exposition
Other

Totsd non-0persting revens

Capilnl eentributions:
HUD capltal grovits

Total capital eontributions
Changs kx et azesty
Net arscts, beginning of yes
Prior petiod adjustments
Het nssels, beginning of year, a2 restated (NOTE 15}
Not ey, endi of yoar

The sccompanying motes ave an integral part of the finsaeial satemants,

16
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'HOUSING AUTHORITY OF THE CITY OF SLIDELL
STATEMENT OF CASH FLOWS--ENTERFRISE FUND
" FOR THE YEAR ENDED MARCH 31, 2012

Cash Flows from Operating Activities
Operating prants $ 4,488,266
Receipt from tenants 221,619
Payments to soppliers for goods and services (315,257)
Payments to employees (194,732)
Payments to landlords (3.986211)
Net cash provided by operating activities —213.535
Cash Flows from Capital and Related Financing Activities:
Acquisition of capital assets, et {303,245)
Capital cantobutions 360,280
Other non-operating mmpts 523,629
Net cash provided by capital and related
financing activities —a80.664
Cash Flows from Inveating Activities:
Purchase of investments {14,102}
Cash used by investing activities _ {14,102}
Net increase in cash 780,097
Cash, beginning of year 4125259
Cash, end of year 342075456

The accompanying notes are an integral paxt of the financial statements.

17




HOUSING AUTHORITY OF THE CITY OF SLIDELL
STATEMENT OF CASH FLOWS--ENTERPRISE FUND
FOR THE YRAR ENDED MARCH 31, 2012

Reconciliation of Operating Less to Net Cash provided
by Operating activities:

Opezaling loss

Adjustments to reconcile operating loss to cash provided
by Operating activities:
D e
Bad debt expense
Adjustments 10 beginning net assets
Gain n disposition

Changes in net assets and lishilities:
Decreass in prepaid ibem
Increase in amcounts and other payables
Decrease in interprogran due from, net
Decrease in deferred revenues
Decrzase in coropensated absences pavable
Inerease in secusity deposits
Decrease I amounts receivable

Net cash provided by operating activities

$ (379,191)

291,085
3,183
(779,901)
(4,513)

3919
498,643
631,956

(1,284,145)
(1,599)
22,938

211163

$_213.535

The accompanying notes are an integral part of the financial statements.

18
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS

The Housing Authority of the City of Siidell (the Anthority) was created
on March 11, 1967, and 15 governed by a five (5) member Board of
Commissioners, all appointed by the Mayor of the City of Slidell, and headed
by an Executive Director. The Board and Executive Director are responsible
for all activities of the Authority. The Aunthority has the power to sue and
be sued, and make rules and regulations for its own government consistent
with the laws of the State of Louisiana and City of Slideil.

As of March 31, 2012, the Authority was priznarily engaged in the
administration of Low-Income, Housing Choice Voucher and Disaster
Assistance Housing Programs to low-income residents in the City of Slidell.

Under the Low Reat Public Housing Program, the Authority provides
houring to eligible families under leaging arrangements. For the “Housing
Cheice Voucher” Program, (previously titled the Section 8 and Voucher
programs) the Anthority provides funds in the form of rental subsidies to
owners on behalf of tenants. The Disaster Assistance Housing Program
provides tramsitional assistance for families impacted by the evenis of
hurricane storm damages.

Financial Reporting Bt

Government Accounting Standards Board (GASB) Statement No, 14,
“Financial Reporting Entity”, established standards for defining and reporting
on the financial entity. GASB 14 indicates that the focal point for identifying
the financial reporting entity is the primary govemment, which is considered
to be any state government or local govemment or a special-purpose
govermment that meets ail of the foliowing criteria; a) has a separately elected
governing body; b) is legally separate; and ¢) is fiscally independent of other
- state and local governments,
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HOUSING AUTHORITY OF THE CITY OF SLIDELY.
NOTES TCO THE FINANCIAL STATEMENTS, CONTINUED

The Authority was established as a separate legal entity with a govezning
board which is separate and independent of any other govemmental “reporting
entity” as defined by GASB 14. Accordingly, management has concluded that
the Authority is a financial reporting entity within the meaning of the
provisions of GASB 14,

Accordingly, theﬁuthoﬁqrmnotawmponcntunnoftheﬂltyofShdell ]
financial reporting entity.

Basis of P .

As required by Louisiana State Reporting Law (R.S. 24:514) and HUD
regulations, the Authority s financial statements are presented in accordance
withaccounting principles generally accepted in the United States of America.

Specifically, the accounts of the Authority are accounted for under the
proprictary fund. Accordingly, the accompanying financial statements have
been prepared in conformity with accounting principles generally accepted in
the United States of America and applied to governmental units,

Proptistary Fund Type - A proprietary fimd is accounted for on the flow of
€COROTIC Tesources measurement focns and uses the acerual basis of
accounting, Under thig yoethod, revenues are recorded when eamed and
expanses are recorded at the time liabilities are incurred. The Authority
applies a]l applicable FASB pronouncements in accounting and reporting for
its proprietary operations. The Authority’s fund include the following type:

Enterprise Fund - An enterprise find is used to account for those
aperations that are financed and operated in a manner similar to private
business or where the Board has decided that the determination of
revenues eamed, costs incurred andfor net income is necessary for
management accountability.
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HOUSING AUTHORITY OF¥ THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

Basis of Presentation, Continued

Pursuant to GASB 33 {Accounting and Financial Reporting for Non-
Exchange Transactions), the Authority recognizes assets, liabilities, revenues
and expendituires under its government-mandated and voluntary non-exchange
transactions as follows:

+ The Authority recognires assets and liabilities when all applicable
eligibility requirements are met or resources received, whichever is
first,

+ Revenues and expenses are recognized when all applicable eligibility
requirements are mei; and

+ Transactions with time requirements received prior to the satisfaction
of the time requirement(s) are recorded by the Authority as deferred
revenue upon award.

Amounts Receivable

Amounts receivable are stated at net realizable value as required by
accounting principles generally accepted in the United States of America. It
is the practice of the Authority to expense wncollectible receivables upon
determination of uncollectibility using the allowance method.

i s ctiviti

All interprogram transactions, except quasi external transactions, advances
and reimbursements are reported as transfers, Nonrecurring and permanent
transfers of equity are reported as residual equity wransfer. All other
interprogram transfers are reported as operating transfers and recognized at
the time the undertying event occurs. Interprogram due from and to arenetted
at the combined financial statement level.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

Lal, structres and equipment are recorded at cost. Donated assets are
valued at estimated fair value on the date donated. When assets are retired or
otherwise disposed of, any resulting gain or loss is reflected in income for the
period. '

The costs of normal maintenance and repairs that do not add to the value of

an agsef or materially extend the asset’s life are not capitalized in the
enterprise fund.

The Awthority follows the practice of capitalizing all structures and
equipment over §1,000 in the aggregate.

Structures and equipment are depreciated in the enterprise fund of the
- Authorfty using the following estimated useful lives.

Estimated
, Useful Lives in Y
Building 40
Building improvements 20
Equipment 3.7

Depreciation is computed nsing the straight-line method.

Under accounting principles generally accepted in the United States of
America, capital assets are to be reviewed for impairment. A capital asset is
considered impaired when its service utility has declined significantly and
unexpectedly, At March 31, 2012, management has estimated and reconded
the effect of adoption of GASB Statement No. 42, “Accounting for the
Impairment of Capital Assets and for Insurance Recoveries”.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

The Authority follows Louisiana Civil Service regulations for accummlated
annnzland sick leave, Under those regulations, employess may accuniulate up
to three hundred (300) hours of annual leave which may be received upon
separation or retirement. Sick leave hours accunvlate, but the employes isnot
paid for accumuliated sick leave hours if not used by his‘her retirement or
separation date.

The cost of cument leave privileges computed in accordance with GASB
Codificanon Section C60, 13 recoguized as a corrent year expense in the
enterprise fund when leave is carned.

Total Memorandum Oniy

The total colmnn on the accompanying combining financial statements
{(supplementary information) are captioned “memorandim only” to indicate
that they are presentad only to facilitate financial analysis. Such data is not
comparable to a consolidation. Interfund eliminations have not been made in
the aggregation of this data,

Budgets

The Authority prepares an annual budget for its proprictary fund. Prior to
the beginning of the fiscal year, the annual budget is approved by the Board
of Commusgioners and HUD. Budgetary amendments require approval by the
Board and HUD.

The Authority does not present its budget to actal comparison for the
enfexprise fund as part of its finencial statements as accounting principles
generally accepted in the United States of America do not require such,

despite adoption of an anmmal budgct by the Aunthority’s Board of
Commissioners.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE1 -

NOTE 2-

For purposes of the statement of cash flows, the Authority considers all
highly liquid inveshnents with oniginal maturity of ninety (90) days or less
when purchased to be cash and temporary cash investments,

Egtimates

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America, requires
management to make estimates and assumaptions that affect the reponted
amounts of assets, liabilities and disclosure of contingent assets and liabilities
at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from
those estimates.

Amounfs Receivable, Net:
Amonnis receivable as of March 31, 2012 consisted of the following:

Housng Low Retit
‘ -

Youcher Housing
Progmm  Proseem Total

Tenent aecounts Teceivable ¥ 15547 £ D 5 15547
Opezating G5 £ 446
Other Hoostag Authorities 19,199 - 19,199
Tenom pote roceivable - LI43 1,143
Sub-botal 4,192 1,143 45,135

Less alhwinee for
doubiful socounts (15547 =L} 15547
Towd 52645 SLW  s_2u7m

Cog g




HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 3 - Prepaid ltem:
Prepaid asset at March 31, 2012, consisted of prepaid insurance of $18,982.

AtMarch31,2012, land, structures and equipment consisted of the following:

Belance Balance

Land and land improvernents $ 779,855 § -0 $ 779,855
Building end building

improvements 7,970,269 0= 7,970,269

Furnitire and equipment 333,174 307,193 640,367

Auntomobile 21,743 <= 21,743

Constroction in progress 4 4 — =

Sub-total 9,105,041 307,193 0,412,234

Leas sccunmlated depreciation (3 247.806) (291,085) (3.533,397)

Total 32857175 $_16.108 $_3.873.283

At March 31, 2012, the carrying amount of the Authority®s depogits was
$3,821,155 and the bank balance was $3,837,568. Of this amouat $250,000
was covered by federal depository insurance and $1,998,196 collateralized byy
a pledge of securities in the joint name of the Awthority and the financial
institution. Consequently, the uncollateralized amount is $1,467,320, See
findings reference numbers 2012-09 and 2(012-24.

Custodial credit risk is the rigk that, in the event of a failure by the financial
institution, the Authority’s deposits may not be retumed to it. The
Auwthority has no deposit policy for custodial credit risk.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

Cash on Hand

Louigiana state law allows all pelitical subdivisions to invest excess funds in
obligations of the United States, certificates of deposit of state or national banks
having their principal offices m Louisiana or any other federally insured
mvestment.

State law also requires that deposits in banks of all political subdivisions be fully
collateralized at all times. Acceptable collateralization includes FDIC insurance
and the market value of securities purchased and pledged to the political
subdiviston, Obligations of the Unitad States, the State of Louigiana and certain
political subdivisions are allowed as security for deposits. Obligations furnished
as security must be held by the political subdivision or with an unaffiliated bank or
trust company for the account of the political subdivision.

On March 31, 2012 and at various times during the year then ended, deposits in,
excess of FDIC insurance coverage wers collateralized by the securities previously
described.

AtMarch 31,2012, cash and temporary ¢ash investment consisted of the following:
Housing  LowRent  Disaster
Choice Pubitic Honsing Tnterest

Voucher  Housing Assistance Rate at
Poogram  Progrsm Progam Total — Matrity Maturity

$ - % 50 ¥ O 3 250 N/A NiA

Demand Depogits 162,100 52,750 0 214,890 NA NfA
Sweep Accounts Q- 2069966 498,457 2,568,423 Varying  Daily
Savings Account — L0 1037582 _.0- 1037392 Varying  Daily
Toul SIELI00 SLIDSOR S4%8457 SASLISS
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NOTE 6 -

NOTE7 -

NOTE 8 -

HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

Restricted Cash;

At March 31, 2012, restricted cash consisted of $43,456 in security deposits
received and held on behalf of tenants. These deposits are stated at cost, which
spproximates market.

Also, included in restricted cash is $1,110,845 of housing assistance payments
(HAP) reserved for future HAP payments. See NOTE 18 for additional
disengsion.

The total restricted cash of $1,154,301 represents the carrying amount and bank
balance at March 31, 2012. Furthez, the amount is collateralized as previously
described in NOTE 5.

Amounts and other payables at March 31, 2012, consisted of the following:

PHA
Oremed Disaster Housing
Progam  Program Total

Amounts payable HUD $150,907  $432377 $583,284
Fedoral & State taxes payable __ 3880  __ - _ 3,880
Total S134787  $432.377 $387.154

Risk Management:

The Authority is exposed to various nsks of 1oss related to torts; theR of, damage
to, and destruction of assets; for which the Authorlty camies commercial

ingurance, Liabilities are reported when it is probable that a loss has occurred and
the amount of the Joss can be reasonably estimated.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE9 -

NOTE 10-

NOTE 11 -

NOTE 12 -

NOTE13-

NOTE 14 -

C ion of Credit Risk:

The Authority receives primarily all of its revenues from dwelling rental and the
Department of Housing and Urban Development (HUD).  If the amount of
revenes received from both dwelling rental and HUD falls below contract levels,
the Awthority’s operating results could be adversely affected,

Conti .
The Authority is subject to possible examinations by reguistory agencies who
determine compliance with laws and regulations governing grants provided to the
Awthority. These examinations may result in required refands by the Authority
1o the agencies and/er program beneficiaries.

Investment:

At March 31, 2012, the Aunthority has invested in a rnhrementtrust, $14,102 in
income investment.

- Commitments:

At March 31, 2012, the Anthority has executed agreements with HUD totaling
$975,297 for various modernization, capital fund acquisitions and managemment
improvement projects. Balance of funds remaining at March 31, 2012 was
$807,606 (see Schedule IV).

Compensated absences payable at March 31, 2012 of $4,267 represents nnpaid
acorued vacation earned by employees.

Per Digim t0 Board Members:

During the year ended March 31, 2012, no board member received per diem ix his
or her capacity as a commissioner,




HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 13-

NOTE 16 -

NOTE 17 -

NOTE 18-

Net assets at the beginning of the year has been restated to properly account for
the effect of transactions resulting froon an analysis and reconciliation of
restricted pet assets from 2005 throvgh December 31, 2009 interfond activities and
revenue. Alse see NOTE 18.

Retirement Plan:

On July 1, 2009, the Anthority adopted a Housing Agency Retirement Trust
(HART). The Plan qualifies nnder Intarnal Revenue code Section 401(a).

Eligibility is open to all regular full-time employees defined as individuals
attatning the age of twenty-five (25) and completing twelve (12} months of
continuous and interrapted employment. Contributions to the plan is at ten (10%)
percent by the Authority and five (5%) percent by the employee using their base

rate of pay.

For the year ended March 31, 2012, $-0- had been contributed by the Anthority
and its eligible employees.

Restricied Net Assets:

At March 31, 2012 restricted net assets repregent funds restricted to future
paythents ot housing assistance paymennts,

Independent Auditor’s Report:

o Inter-fund Activit

In: the 201] inter-fund accounts were out-of-balance by $631,956. While the
inter-fund accounts were in balance at March 31, 2012, we are unable to satisfy
ourselves based on the information received thus far as to the propriety of the
accounting treatment to resolve the prior year's out-of-balance condition.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1§ - Independent Auditor’s Report, Comtinued:

o Completeness of Cash -

We are unable to review documentation that we deem adequate to ascertain the
cash balance on-hand within the Low-Rent Operating Fund that are allocable
to the DHAP program.

We are nnable to satisfy ourselves as to the amount of Housing Assistance
Payments and other expenses that are allocable or re-allocable, and the basis
thereof 1o the DHAF program.

0 Naot Assets
We are unable to satisfy ourselves as to the reasonableness of the calcalation of
restricted net agsets as it relates to the Housing Choice Voucher program. This

is primarily due t6 unmppm'tahlc amounts for Housing Assistance Payments
utilized in the calenlation.
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SUPPLEMENTARY INFORMATION




Member " Algide J. Torvalon, J., GFA

Armerican inxtihsbe of ) Walda J. Monat, Jr, CFA
Gerlified Public Accointants - Poul K. Andoh, S, TPA
Zockety of Lowisinnm Joaaph AL Akangt, CPA

red)
Michael B. Eruno, CPA 2011)

INDEFPENDENT AUDITORS’ REPORT
ON |
_ SUPPLEMENTARY INFORMATION

Board of Commissioners
Housing Authority of the City of Slidell
Skidell, Louisiana

Our report on our audit of' the March 31, 2012, financial statements of Houging Authority of the
City of Slidell (the Authority) appears on page 1. That audit was conducted for the purpose of
forming an opinion on the financial statergents taken as a whole.

The accompanying Schedule of Expenditures of Federal Awards (Schedule I) is presented for
purposes of additional anatysis as required by U.S. Office of Management and Budget Circular
A-133, Audits of States, Local Governments, and Non-Frofit Organizations, and is not a required
part of the financial statements. The Schedule of Expenditures of Federal Awards is the
responsibility of management and was derived from apd relates directly te the underlying
accounting and other records used to prepare the financial statements. The information in the
Schedule of Expenditures of Federal Awards has been subjected to the suditing procedures applied
in the audit of the financial staternents and certain additional procedures, inchuding comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United Siates of
America. Bxcept for the effects of adjustments, if any, as might have been determined to be
necessary resulting fiom a complete resolution of the issues related to cash, inter-find activities,
and net assets, the Schedule of Expenditures of Federal Awards is fairly stated in all material
respacts in relation to the financial statements taken as a whoie.

4298 ELYSIAN FIELDS AVENUE : 6424 LAKECWER RD., SUITE A
MEW QRLEANS, LA 70122 21 JACKSON, ME 30213
{504) 2684-B735  FAX (504} 283-8208 1501) J66-2344  FAY, (501) 366-Rdal)




INDEPENDENT AUDITORS’ REFORT
ON
__SUPPLEMENTARY INFORMATION
(CONTINUED)

The supplementary information (Schedules II, IT, IV, V, and VI} which is required by HUD 1s
preparad in accordance with accounting principles generally accepted i the United States of
America, and is not a required part of the financial statements, has been subjected to anditing
procedures applied in the andit of the financial statements. Such information is the responsitility
of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied In the audit of the financial stetements and certain additional
procedures, inclading comparing and reconciling such information directly to the underlying
accounting and other records wsed to prepare the financiel statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally
aoceptedmtthmtedStat&sofAmmca Except for the effects of adjustments, if any, as might
have been determined to be necessary resulting from the resolution of the isswes affecting
completeness of cash, inter-fund activities and net agsets, Schedules IF, HI, IV, V, and V] are fairly
stated in ail material respects in the relation to the financial statemenis taken as a whole,

Also, the supplementary information (Exhibits I and IF), which are prepared in accordance with
accounting principles generally accepted in the United States of America, has been subjected to
the procedures applied in the awdit of the financial statements and certain additional procedures,
inckuding comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements themselves,
and other additional precedures in accordance with auditing standards generaily accepted in the
United States of America. Except for the effects of adjustments, if any, as might have been
determined to be neceseary, Exhibits I and H are fairly stated in all material respects in relation to
the financial statements taken a5 a whole.

B{uu..o L E‘JW L

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

September 28, 2012
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOULSIAMNA
COMEINGEY STATEMENT OF NET ASSETS-ENTERPRISE FUND
- MARCH 31, 2012

Cualy

Rastricted cash

Accoants receivable - HUD
Apooupts ceceivable - Other

Prepaid item

Drue from: other funds

Capital asssin, net

Taral acseix

Linbhilitios:
Amcunts amd ather prgyables
Adoounts paryable - HLD
Compeasated shscnces payable
Securily depogits held for teosnts
Dus to other funds

Tod] linbilities

Invested in capital smet, nat
Unrestricted

Total net assors (deficit)

Crizuater
Cperating Housing Totels
Fund Copital Fund Housing Choice Assistatwe (Memocandom

Prograen..  DBresim 0 Subdonl | VouchorProgram 0 Boodgeam 0 Subetotd 0 Qobd

13,160,598 - S £3.160 508 $ 182100 %408 457 § 660,557 53,821,155
43 456 - 43456 1,110,845 - 1,.0845 1,154,301

e L] afl S A46 L 9.446 RA44E

Li143 -3 1,143 1S90 - 19,190 20,342
14,12 - 14,102 O -0- - 14,102
18082 - 18,082 - - - 18,9582
[,747,209 A= 1,767,200 1,572,32¢ {}- 131232 3,339,538
2301625 171658 s&mam 4 L. o _58many
- HOLLLS 788 0STITT 28809 498457  A3T2376 14251049
3,880 - 3,880 - - -0 3880
150,507 £ 150,477 o 432,377 32577 583984
2469 - Z 1,798 £ 1,798 %257
43456 <+ 43,456 £ & <+ 2456
1572320 —  Sn3Re L6030 — 0 L767200 3339538
_LT73041 _ D 7B _LI69007 42377 2201384 397442
5700625 171658 $873.283 - - - 387283
£ - L 1,110,545 - L. 110,845 1,110,345
Azvae0 4 ampan (5039 G600  _ 60047 3292306

$2204.074 3171438 SRR SLIGRIZ S.60080 SLITOPN  SAZN0TH
Sew ndependant Auditors” Raport o0 Supplameoiary Iefonmation.
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Fage 1 92
HOUSING AUTBORITY OF THE CITY OF SLIDELL
SLIMELL, LOYISTANA
COMBINING STATEMENT OF REVENURS, EXPENSES AND CHANGES IN
. FURD NET ASSETS—-ENTERPRISE FUND
FOR, THE YEAR ENDED MARCH 31, 2012

Dicagrer
Opereting Housing Totuks
Fugd Capital Fund Hunsing Clbdcs: Aggistance {Mecyorandum
. Eoeram Progwm . abetoisl Vogche Progren Progem  Sybetnesl Oodvi
Opegsting Revenmes: :
Drovedling rental e fioes 3 2187 3 - 5221649 5 - 5 £ 3 0 3 L%
HUD operating grants 167,346 o 367346 2,892,216 0 3392216 4,255,562
Adminizirative St samed - — — 135130 —_— 238300 — 238,130
Total opamting revennes 288,965 2 S55.963 4120396 — & 4150368 19,
Operating Expenses: _
Salaries end eaployes: benefitn G449 1 g 66,445 124333 -0- 128,333 194,752
iMarerials and other E83135 - 13,315 | - - 13,315
Contractual srrvices 235955 O 236,953 114 BH5 - 114,836 254,791
Diilities 98,526 0- 08,515 4,554 - 4,684 103,210
Dapreciation 265,265 A0 191,085 - - - 291,083
Insurance 78,727 £ 78,727 14,602 2- 14,602 931328
Housing sssistacce pryments =« 0= -0- 3,500,561 - 33500551 3,500,561
Houging esyistance poyments - portability-in 4 -0 0= 485 830 < q45.830 485,830
Comamtion and traved 4,446 -0- 4,446 2143 -D- 2,143 6,589
Teleghove 363 S5 3,630 5,591 - L5141 4221
Bad debt expense 3183 £ 3,183 £ 4 £- 3,183
Supplies 4579 -0 4,679 5848 - 5448 0,127
Posiwge 1941 )= 1,1 1,227 - 1,227 3,168
Tenant services 5,345 - 5,845 47 = 407 T.252
Mirrbership does and fees 1258 - 1258 54 -0- 5M 1,832
Benk cherges &n? -0 an?r 0= g - 8717
Geneyal e iZE5) —_ - (25 — &753 — 6735 — 5530
Total operaling xpeases .1 ik 25,220 -§27.531 42N — = AN S0e8 0
Opezating indomms (o) (25,520 (208 556 —1140.525) — (140525 —379.121)

Ser Independent Audiens" Report on Supplameniary Enformation.
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EXAIBIT I
Fage 2ol

HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUISIANA
QUMBINDNG STATEMEMT OF REVENUES, EXPENEES AND CHAMGES IN
FUND IWET ASSETS--ENTERFRISE FUND, CONTINUED
FOR THE YEAR ENDED MARCH 31,2012

Trikister
Houzing Totals
Operating Capitz] Fund Housing Choice  Assistance (Memorandom
_ Erogmm Pogtam . Subtokl YoucherProgrsn FProgmm . Sub-jolal Cahl
Intersst income 5 4515 5 -0 $§ 4= O ) e 3 -0- 3 4,815
Other income 394 0 394 516,521 - 516,521 516,915
(ain on sala of equipment 4515 - 4,515 L L =l 4515
Total pon-operating revemues —_—724 -0- 9,724 Sl -0 S516.521 . 526,245
Capitel contribautions:
HUD capital granty —— 200280 —360.280 - £ ol —360.280
Total capiml contributions L _360280 ~360.280 ——= —l —_ — 30,280
Change in net assels before ransfus —{203,022) 334460 131,438 —375.89 —_ 275896 307,334
Operating transfors in H5.054 - 345,004 4 - - 345004 '
Ot fers (o) 2 (345,000 (345.004) O e = {345,004}
MNet cperating tremsfers —345.004 {342.004) —_—0 e _ - 0 R =
Change in net anssix —142.072 {10.634) 131438 _3rgs . O 375496 307334
Net asacts, beginning of year 10,619,332 182,292 10,801,624 (263,685} 11,352 (232,332) 10,549,291
Prior period adjustments 11527330} b [(L327.330) T S 1047420 | (F9.300)
Hed axsets, beginning of year, as resiated 272002 182,292 8574254 . 24 1} S6080  _T23.0% TG990
Net usscla, cnd of year $I70658  SRQSZI2 SLIOAOID 566080 SLIZOZZ 1027674

$2.234.074

See Independent Audicors* Report on Supplemeiacy Information.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUSIANA
SCHEDULE OF EXTENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MARCH 31, 2012

Eedera]l Graptor CTDA Number Pederal Expenditpes
Program funded by the 1.5, Depantment of Housing and Urban
Dievelopmeat (HUDY:
14.850a 3 367246
Housing Choice Voucher Program 14,571 4,130,366
Capits] Pund Program 14.872 360,230
Grand Total | 3485799

NOTE:  Basis of Preseatation

The accompanying Schedule of Expenditares of Federal Awards includes al) Federal grant activity of the Amthority and is presenied on an 2cerual
basis of sccounfing. The information on thiz Schedule is presented in sccondznce with the requirements of OMB Circular A-133, dudits of Stares,
Local Governments and Non-FProfit Organizations.

Ses Independent Auditors’ Report on Supplementary Information.
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LINETTEM O, ACLOUNT DESCRIPTION

111
113
114
1

122

131

142
144

150

Page 1 of 4
HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUISIANA
FINANCIAL DATA SCHEDAFLE--COMBINING DALANCE SHEET
MARCH 21, 2012
TOTALS
TOTAL TOTAL (VEMOPANTIUM
PROJECTSE FROGRAMS ONEY)
Cash - unregtricesd $ 3,160,598 $ 660,557 $ 3,821,155
Cashy - other rectricted A 1,110,845 1,110,845
Cash - tenant security Jeposits — 43456 — — 43456
Total cash 3204.034 LI71402 4975456
Acoounts rosivable - HUD 2 9,446 9,446
Accounts receivable - Othey 1143 19,199 20,342
Eovestments- unreatricdnd 14,102 B+ 14,102
Poepaid expansas and other ansets 18,982 - 18,982
Intesprogram due from. L767.209 132329 3339533
Total current ansetn 3005490 3372376 S37T.866

Sae Independent Andines’ Report on Supplecwnitary Information.
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EUUSEGAUI‘HORITYUFTIIIEII’YDFSLE!LL
SLADELL, LOTISIANA

FINANCIAL DATA SCHEDULE--COMBINING BALANCE SHEET, CONTINUED

MARCH 31, 2012

Page2 ol 4

LENE ITEM NO, ACCOUNT DESCRIFTION
161 Land
142 Buildinga
153 Froretitnre, scuipment and machitery-dwellings
164 Formitare, squipment and machinery-administration
164 Aremmmisted depreviation
160 Todal capital assem, oet of
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HOUSING AUTEORITY OF THE. CITY OF SLIDELL
SLIDELL, LOUISIANA
FINANCIAL DATA SCHEDULE-COMBINING BALANCE SHEET, CONTINUED
MARCH 31, 2012
: TOTALS
TOTAL TOTAL (MEMORANDUM
PROIECTS FROGRAMS QNLYY
Lavented it capital asqets, net of related
debt $ 5,873,281 $ £+ $ 5,873,283
Reatricted et axsetn 0 1,110,245 1,110,845
Unrestricied nat assets 3232440 0147 2822506
Total equity/net asacts 9.105.732 L170.992 10276724
Total Hishilittes and equitynet
asscts 310878773 2216 1431148

See Independent Auditors* Report on Supplementary Information.
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OPERATING
- FUND FUND

LINE [TEM NO. ACCOUNT DESCRIPTION PROGRAM
70400 Net tenmt reatal revemoe $22L610 S0
0500 Total tenant revenue 221619 — 4
70600010  Housing assistance payments o %
TO600-020  Onging administeative foes camed & e
g | - —
70600 HUD PHA oparating grants 27346 —
70610 Capital grants o 360280
71100 Im_munmt income - norestricted 4813 —
7150 Otber revenue 394 0
71600 Gain (lose) on dispositions 4,515 £-
TOO00 Total revemee 508,580 260280

HOUSING AUTHORITY OF THE CITY OF SLIDELL
ELIDELL, LOUISIANA

FINANCIAL DATA SCHEDULE-COMBINING INCOME STATEMENT
FOR THE YEAR ENDED MARCH 31, 2012

See Independemt Anditors” Report on Supplemaniary Information.
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FUHD FUND
LINE ITEM HO., ACCOUNT DESCRIFIION FROGRAM = PROGRAM
21100 Adminismative salaries B 54,170 - T 1
91200 Anditing Fees 15,570 -0-
91500 Employes benefit contribations-
administrative 12370 £
#1600 Oifice expense all A
S1T0D Lrgal exprnne 18,019 -
01800 Travel 1,683 0-
21900 Crhies 147251 B
21000 Total operating - adminintrative 24972 _ 0
32450 Tenant servicas - ofher 5845 —ils
$2500 Total tenumd servicen k45 —
93100 Water 1,510 .8
- §3200 Flectricity 23,792 £
93300 Gas 25924 -
23500 Chliver whilitios —l) 4
3000 Total tiljting _o8 524 Eis

BOUSING AUTHORITY OF THE CITY OF SLIDELL
SLYDELL, LOUISIANA
FINANCIAL DATA SCHEDULE-COMBINTNG INCOME STATEMENT, CONTINUED

FOR THE YEAR ENDED MARCH 11, 2012

Page 2 of §

See Indepemdent Anditors’ Report ou Supplementary Information,
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TOTAL VOUCHER. ASBISTANCE
PROJECTS EROGRAM  PROGRAM
354170 £1039256 3 -0
15,570 18,780 --
12,279 29467 Q-
£ 2 2
19,015 10,524 alle
1,683 1,793 £-
147233 10LEM .
249972 261684 -0-
_6.843 —_—07 —s
5,345 407 -
71,810 1,326 -
23,791 3,358 -
2924 - 0
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HOVSEHG AUTHORITY OF YHE CITY OF SLIDELL
SLIDDELL, LOULFIAMA

FINAMNCTAE DATA SCHEDULE-COMEINING INCOME STATEMENT, CONTINUED
FOR. THE YEAR ENDED MARCH 31, 2012

L4200 Ordinary maintenance and operations -
taterialy and ofher

L4300-020 Ordinary tsintenic: s Oparations conmcts-
heuting s cooling ooatracis
landscipe and grounds comtracis

S 300050 Ontinacy maintenaace and aperations coptracty-
it bowr srownad cormcts

943 W-080 Onfirary maindenwes and operatitons contracts-
phumbing comiracte

S4308-000 Ocdinmy matntennce md operations coptrack-
exlsrmination contracts

Ouf 2001203 Ondinery maintenanoe amd rperations comtrachs-
miscellaneciy oomrac

04000 Total maintenanoe

Ses Independait Awdibors” Report on Sopplameatary Information.
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BOUSING AUTHORITY OF THE CITY OF SLIDELL

SLIDELL, LOUISIANA

FINANCIAL DATA SCHEDUEE~-COMBINING INCOME STATEMSHT, CONTINUED
mmmmms:,mz
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HOUSING

OFERATING  CAPITAL CHOICE
FUND FUND TOTAL VOUCHER
LINE ITEM HO, ALCOUNT DESCRIFEIIN EROGRAM = PROGRAM PFROIECTS FROGEAM
L5200 Protective Servioes - other cootrant ooste ] s : 3 - b ) 5 45
95000 Total protective services 705 e -] — 4
o651 10 Propexty insurancs 71,352 £ 1,352 53810
L6124 Warkmen's cogeeation 3354 - 354 4314
96140 Alb otivey inturanze 4,120 — 4120 —t A7
96100- Total insurance prenums ;%70 — 28326 14402
96200 Other general axpenses’ 10,341 0 10,341 i
BG40 Bad Jelnt - tenast remts sl o - —_—
QG000 Tote] other geoersl expenies 10.34] - —_ ~10234] -
S5900 Totat operiting expanses 236446 e 226,446 —AE4500

97600 e (deficienwy) of rverue

over operming apemions 62,243 360,260 422,533 4.562,287

See Indepradent Audivrs' Report on Supplementary Informetion.
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HOUSING AUTBORITY OF THE CITY OF SLIDELL

SLIDELL, LOUTEIANA,

FINANCIAL DATA SCHEDULE-COMBINING RNCOME STATEMENT, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012
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LINE T[EM [, ALCLUNT DESCRIFTION
ST 300-050 All other
LPELL Hiueting ez ¢ oyt
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10000
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.
11210
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Fumls approved
Excess (deifcieney)
of fonds spproved

Frods Adowed:
Oenat fonding

Total funds advamoed
Fimda expemdad.

Excaxs (deficiency)
of Firnds wihvomend

HOUSING AUTHORITY OF THE CSTY OF SLIDELL
STATEMENT OF CAPITAL FURVD PROGRAM COSTS (INCOMPLETE)

SLIDELL, LONIESLANA

FROM [NCEPTEXN THROUGH MARCH 31, 2012

LAGEINGI0103 [AGERION-SOV-0¢6 LAMRPIOD-30I-07  LAMSEIOSS008  LAGPRROD-SDI-E1  LASOPIO0-S01-3 2 TOTAL

1m0 2 170620 17T Al % 173,745 £142 550 £130.850 s 2,m
JRE230) L5000 AbAE1) — —_—l —_— L167891)
$.13439% 8145620 551008 SAngs 51921 S131.580 3, L6
05230 541000 £ SAG] E 4 0 0 $_167.591
6250 R0 -1 - — ) 1668
ek LT L6461 - — — ~LETGH
L I IS CH 8 Sl S0 s

See Budependent Audit' Report-on Supplemsatary Information,




TNSING AUTRORITY OF THE CITY OF 3LIDELL
: SLIDRLL, LOUMSIANA,
STATEMENT OF CAMTAL FLRD PROGIEAR COSTS
FROM INCEFTION THEOUGH MARCH 31, 2012

LAtAP0e-301-04  LASPIOO-S0I0S  LA4SRMGSNIID 0 ITOTAL

Fomia approved $ 190,413 S 172,83 $ 11,28 3 535,507
Fumcls eotpended (190,417 (122533} L172356) LE3E.507)

Exoess (deficioncy) :

of fimds approved S O s T o
Fonds Advanced: . '

Ceant kinding 1180413 LI 3 LR R
Total funds advamed 8003 _Ims ip2s 55507
Funwds expeuded A120413) L7288 JLR256 LHI0N

Excess {defclency) ) ]

of fonds wdeamead ] 2 5 - L Ei3 4 2

NOTE: The distribwtion of costs az gheram on the line of aredit somtvol 2ysiem and the tyial sward per the approved Form HUD 53012 (Capital Fond Propram) Amendment to the
Coasolidaticm Aol Cootributions Contacts is in agreement with the Aathority®s raconds (except for LA4EP103-501-04 for which we and the Authority are unable to
ascertain egreement) and all costy and Liskilities associsted with the projent for 2009 smd 2010 heve been paid,

Son Indepeodent Asdivoss’ Beport oo Sepplazenary Information
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SCHEDULE VI

HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUISIANA
STATEMENT OF CAPITAL FUND STIMULUS GRANT (COMPLETE)
FROM INCEPTION THROUGH MARCH 31, 2012

LA-48P103-501-09
Funds appraoved $ 219,925
Funds expended (219.925)
| Excess of fimds approved $ =0-
Funds Advanced: |
Grant funding $ 219925

Total fonds advanced 219,925
Funds expended - (219.925)

Excess (deficiency) of funds

advanced ' $ =0-

NOTE: The distribution of costs as shown on the line of credit control system and the
total system and the total award per the approved Form HUD 53012 (Capital
Fund Program) Amendment to the Consolidated Annual Contributions
Contracts ig in agreement with the Authority’s records and all costs and
\iabilitics associated with the project have been paid.

See Independent Auditors® Report on Supplementary Information.
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INDEPENDENT AUDITORS® REPORT
ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BA.SED ON AN AUDIT OF F]NANCML STATEMENTS PBRFORMED IN

Board of Commzssioners
Bousing Authority of the City of Slidell
- Slidell, Louisiana

We have audited the financial statements of Housing Aunthority of the City of Slidell (the
Aunthority) as of and for the year ended March 31,2012, and have issued our report thereon
dated September 28, 2012. Except for the Awthority’s inability 10 completely resolve
through adequate documentation, iseues related to adjustments in the amount of $631,956
posted by the Authority to reconcile interfund cut-of-balance, and $1,047,429 posted to net
assets within its restricted and tmrestricted categories for the Housing Choice Voucher and
Digaster Housing Assistance Programs, we conducted our andit in accordance with auditing
standards generally accepted in the United States of America and the standards applicsble
to financial audits contained in Governmeni Auditing Standards, muedbyﬂle Comptroller
General of the United States of America.

Management of the Anthority is responsible for establishing and maintaining effective
internal control ovef financial yeporting. In planning and performing our andit, we
considered the Authority’s internal control over financial reporting as a basis for designing
our auditing procedures for the purpose of expressing our opinion onthe financial statements,
but not for the purpose of expressing our opinion on the effectiveness of the Authority’s
internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Authority’s internal control over financial reporting,
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INDEPENDENT AUDITORS' REPORT
ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON A.N AUDIT OF FINANCIAL STATE]HIEI‘ITS PERFDRMED IN

Internat Control Over Financigl Reporting, Continwed

Our consideration of intemal control over financial reporting was for the limited purpose
described in the preceding paragraph of thig section and was not degigned 1o identify all
deficiencies in internal control over financial reporting that might be sigmificant deficiencies
or material weaknegses and therefore, there can be no assurance that all deficiencies,
significant deficiencies or material weaknesses have been identified. However, &s discussed
in the subsequent paregraph, we identified deficiencies in internal control over financial
reporting that we consider to be significant deficiencies in intemal control over financial
reporting and other deficiencies that we consider 10 be material weaknesses.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normat course of parforming their sssigned
functions, to prevent, or detect and correct misstatements on a tinely basis.

A gignificant deficiency is a deficiency, or combination of deficiencies, in internal comtrol
that is less severe than a material weakness, yet important anmlghtummtattentlmbythose
charged with governance.

As pmvioml:.r discussed, we described in the accompanying Summary Schedule of Findings
and Questioned Costs as items 2012-02, 2012-04, 2012-05, and 2012-06 to be significant
deficiencies.

A material weakness is a deficiency, or combination of deficiencies, in internal control such

that there is arsasonable possibility that a material misstatement of the Authority’s financial
statements will not be prevented, ar detected and corrected on a timely basis.

5¢



INDEPENDENT AUDITORS® REPORT
ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER. MATTERS
BASED DH AN AUDIT OF FINANCLE.L STATEMENTS PERFDRL{ED IN

Further, as previonsly discussed, we identified deficiencies in intemnal contro] over financial
reporting that we consider to be material weaknesses as previousty defined. We considered
the deficiencies described in the accompanying Summary Schedule of Findings and
Questioned Costs ag items 2012-01, 2012-03, and 2012-08 to bematerial weaknesses. Also,
we noted other matters involving the internal control over financial reporting that we have
reported fo management of the Authority in a separate letter dated September 28, 2012,

Compliance and Other Matters

As part of obtaining reasomable assurance about whether the Authorlty’s financial
statements are free of material misstatement, we performed tests of its compliance with
eertain provisions of laws, regulations, contracts and grants agreements, noncompliance with
which counid have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and accordingly, we do not express such an opinion. The results of our
tests disclosed instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards and which are described in the accompanying
Summary Schedule of Findings and Questioned Costs as items 2012-07 and 2012-09.

The Anthority’s responses to the findings identified in our andit are describad in the
accompanying Summary Schedule of Findings and Questioned Costs under the caption
“Management’s Response and Planned Corrective Action”or “Current Status”. We did not
andit the Anthority’s responses and, accordingly, we express no opinion on them.

5t




INDEPENDENT AUDITORS® REPORT
ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FMNCML STATEMENTS PERFORMED IN

(CONTINUED)

This report is ntended solely for the information and use of the Authority’s Board,
management, the Legislative Auditor for the State of Louisiana and the U.S. Department of
Housing and Urba Development and is not intended to be, and should not be used by anyone
other than those specified parties. Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor a2 a public document,

Eyu“j ﬂ, ]:em_ﬁlw— LLf

BRUNO & TERVALONLLP
CERTIFIED PUBLIC ACCOUNTANTS

September 28, 2012
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM HND ON INI'ERNAL CONTRDL DVER CDMPLIP.NCE

Board of Commissianers
Housing Authority of the City of Slidel
Slidell, Louisiana

Complisnce

We have audited the compliance of Housing Authority of the City of Slidell (the
Authority) with the types of compliance requirements described in the U5 Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that could have
a direct and material effect on each of the Authordty’s major fuderal programs for the year
ended March 31, 2012, The Authority’s major federal programs are identified in the
Sununary of Auditor's Results section of the accompanying Summary Schedule of Findings
and Questioned Costs. Compliance with the requirements of laws, regulations, contracts and
grants applicable to each of its major federal programs is the responsibility of the
Awthority’s management. Our responsibility is to express an opinion on the Anthority’s
compliance based cn our audit.

Except for the Authority’s inability to conapletely resolve issues rejated 1o the adjustments
in the amount of $631,956 poated to reconcile interfond out-of-balence condition, and
$1,047,429 posted to net assets within its restricted and nnrestricted categories, we conducted
our awht of compliance in accordance with auditing standards generaily accepted in the
United States of America; the standards applicable to financial audits contained in
Government Anditing Standards, issued by the Comptrolier General of the United States of
America; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND DN INTERNAL CDNTROL OVER CDMI'LIANCE

Compliance, Continwed

Organizations, 'Those standards and OMB Circular A-133 require that we plan and
perform the andit to obtain reasomable assurance about whether noncompliance with the
types of compliance requirements previously referred tothat could have a direct and material
effect on a major federal program occurmred. An andit includes examining, on a tast hasis,
evidence about the Authority’s compliance with thoss requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our andit
provides a reasonable basis for our opinion. Our audit does notprovide a legal detenmination
on the Authority’s compliance with thoge requirements.

Because of the naiare of certain records as further described in findings 2012-13 and 2012-21
for certain tramsactions executad and journal entries recorded during 2012, we were unable
to obtain sufficient documentation to support the Authority’s compliamce with the
requirements of reporting, allowable costs end special tests and provisions. Compliance with
such requiréments is necessary in our opimion, for the Authority to comply with the
requirements applicable to its programs,

In our opinion, except for the effects of such noncompliance, if any, as might have bean
determined had we been able to examine evidence regarding the Authority’s compliance
with reporting, allowable costs and special tests and provisions, the Authority complied, in
all material respects, with the compliance requirements previously referred to that could have
a direct and material effect on its major federal programs for the year ended March 31, 2012,
Also, the results of our auditing procedures disclosed ingtances of noncompliance with those
requirements, which arerequired to bereported in accordance with OMB Circular A-133 and
which are described in the accompanying Summary Schedule of Findings and Questioned
Costs as items 2012-10, 2012-11, 2012-12,2012-14, 2012-15, 2012-22, 2012-24, and 2012-
23.




INDEPENDENT AUDITORS® REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
— INACCORDANCE WITH OMB CIRCULAR A-133

{(CONTINUED)

Internal Control Qvex Complisnce

Management of the Autherity is responsible for establishing and maintaining effective
internzl control over compliance with the requirements of laws, negulations, contracts and
grants applicable to federal programs. In planbing and performing our audit, we considered
the Authority’s internal control over compliance with the requirements that could have a
direct and material effact on a major faderal program to determine owr auditing procedures
for the parpose of expressing our opinion on compliance and to test and report on internal

* comirol over compliance in accordance with OMB Circular A-133, but not for the purpose

of expressing an opinion on the effectivencss of internal control over compliance.
Accordingly, we do not express an opinion on the effectivenass of the Authortty’s internal
control over compliance,

Our consideration of intemnal control over compliance wag for a Limited purpose described
in the preceding pavagraph of this section and was not designed to identify all deficiencies
in the Awthority’s internal comiro]l over compliance that might be significant deficiencies
or matexial weaknesses and therefore, there can be no assurance that all deficiencies,
significant deficiencies, or material weaknesses have been identified. However, a5 discussed
in the following paragraph, we identified certain deficiencies in imternal control over
compliance that we comsider t be significant deficiencies in compliance and other
deficiencies that we consider to be material weaknesses,

A deficiency in the Anthority*s injernal control over compliance exists when the degign or
operation of a control over compliance does not allow management or employees, in the
normal course of performing their assigned fanctions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timetly basis.
A significant deficiency in internal control over compliance is a deficiency, or combination
of deficiencies, in internal contro] over compliance with a type of compliance requirement
of a federal program that is less severe than a material weakness in infernal control over
compliance, yet important enough to merit attention by those charged with governance.
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INDEPENDENT AUDITORS® REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT
. AND MATERIAL EFFECT ON EACH MAIOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
_ INACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

Internal Control Over Compliance, Continned

We consider the deficiencies in internal comtrol over compliance descnbed in the
acoompanying Summsary Schedule of Findings and Questioned Costs as items 2012-16 and
2012-18 through 2012-20 to be significant defrciencies.

A material weakness in internal contro] over compliance is a deficiency, or combination of
deficiencies, inirternal control over commpliance, such that there is reasonable possibility that
material noncompliance with a type of compliznce requirement of a federal program will not
be prevented, or detectad and corrected, by the Authority on a imely basis, As previously
discussed, we consider the deficiencies in internai control over compliance described in the
accompanying Summary Schedule of Findings and Questionsd Costs ag items 2012-13,
2012-17, 2012-21, and 2012-22 to be material weaknasses, as defined ahove. ~

The Authority’s responses to the findings in our andit are described in the accompanying
Summary Schedule of Findings and Questioned Costs under the caption “Management’s
Response and Planned Comrective Action” or “Current Status™, We did not andit the
Authority’s résponses and accordingly, we express no opinion oo them,

This report is intended solely for the information and use of the Authority’s Board,
manzgement, the Logislative Auditor for the State of Louisiana and the U.S, Departmment of
Housing and Urban Development and isnot intended to be, and should not be used by anyone
other than those specified parties. Under Louisiana Reviged Statute 24:513, this report is
distributed by the Legislative Auditor as a public document.

Bfuw L T vala P

BRUNO & TERVALON LLFP
CERTIFIED PUBLIC ACCOUNTANTS

September 28, 2012
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MARCH 31, 2012

Section I - Summary of Auditors’ Results

Financial Statements
Type of auditors’ report issned: _ Qualified
Internal control ovar financial reporting:

. Material weakness(es) identified? _ Yes

. Significant deficiency(ies) idemtified Yes
Non-compliance material to financial statements noted? No
Federal Awards
Internal Control over major programs:

Material weakness(es) identified? Yes
»  Significan deficiencyties) identified Yes

Type of anditors’ report issued on compliance for major programs: Qualified

Any audit findings disclmedthatﬁmreqlﬁmd to be reported in
~ accordance with Section 510(a) of Circutar A-1337 Yes
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section I - Summary of Anditors’ Results, Continued

Tdepttfication of major programs:
NAME OF FEDERAL PROGRAM
CFDA NUMBER OR CLUSTER,
14.871 Housing Choice Voucher Program
14.850a PHA Owned Housing Program
Dollar threshold used to distinguish
between type A and type B programs: . $300,000

Awditee qualified as low-risk auditec? No

58
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HOUSING AUTHORITY OF THE CITY OF Slidell
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MARCH 31, 2012

Section II - Financial Statement Findings and Questioned Costs

Reference Number
2012-01

Federal Asvard Program
All programs (see Schedule of Expenditures of Federal Awards).

Critexia

Management of the Authority is responsible for the establishment of effective and efficient
processes and procedures for all financial transactions or economic events to ensure the
complete and accurate preparation of its financial statements as required by HUD and Board
policy.

Condjtion

QOur review of the detail generel ledger generated by the Authnﬁty revealed the following
s:gmﬁcant deficiencies:

0 We noted that the Authority did not maintain a separaie general ledger for the
Disaster Housing Assistance Program (DHAF) during the year ended March 31,
2012;

© We noted un-reconciled differences in the beginning (April 1, 2011) and ending
(March 31, 2012) net asset amounts. Further, the general ledger did not reflect
::imdnetmmfmmeHousmgﬂhoioethqugmnasmquﬁedbyHUD;

o We noted significant wosupported journal entries posted directly to net assets duting
the year ended March 31, 2012.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section Il — Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2012-01

Questioned Costs

None

Context

Total amount of federal awards expended for the year ended March 31, 2012 was
$4.857,992.

Effect or Potential Effect

Non-compliance with the requirements of HUD regulations and Board policy that impacts
the performance of a timely and efficient audit

EEESE

Lack of an effective system in place to facilitate timely analysis and review to ensure the
completeness of all financial statements prepared.

Recommendation

Management should revisit with its current gencral ledger processing system, plan and
require that all monthly transactions are recorded in the general ledger system on a timely
basis. Further, the necessary analysis should be performed timely with all resulting
adjustments, if any, posted immediately.
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BOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section II - Financial Statement Findings and Questioned Costs, Continmed

Reference Number, Continued
2012-01

Management wil! ensure that an acourate general ledger is maintained for each of our funded
programs.

Management will ensare that net asset amounts will balance; management will mest monthly
with accounting to review the general ledger and develop a checklist to snsure compliance.
Anticipated completion date is December 31, 2012.

Management will sign off on all journal entries on a monthty basis; and will ensure that each

eniiry is supported by documentation before sign-off. Management will ensure that the
general ledger and any adjustment are maintained on a sonthly basis.

61




HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Sectiom 1I - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2012-02

Federal Award Program

All programs (see Schedule of Expenditares of Federal Awards),

Criteria

Management of the Authority is responsible for the documentation of the components of

internal contrel to include the implementation of a design and operation of internal control
to safeguard the assets of the Authority,

Condition

The results of our review of twenty-four (24) cash disbursement wansactions and ten (10}
journal entries revealed the following significant deficiencies:

o Invoices for twenty-two (22) of the cash disbursement transactions tested were not
canceled or otherwise defaced to reduce the potential for duplicate use.

o Invoices for fiftesn (15) ofmemhﬁshummthMDMteewdwmnm
evidenced with a check or review for mathematical accuracy.

o There was no evidence of approval for four (4) of the journal entries selected for
testing,.

Questioned Costs

None

Context
Total federal award expended for the year ended March 31, 2012 was $4,857,992.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section 1T — Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2012-02

Effect oy Potentigl Effect

Deficiencies in the Authority’s iniernal control over financial reporting which provides for
an environment that is conducive to the misappropriation of assets,

Cause

Size of personnel assigned to the accounting function and the Auﬂmrlty as awhole, coupled
with the level of organized oversight.

Recommendatjon

The corrent intering exscutive diréctor has initiated, developed and implemented procedures
and processes approved by the Board of Commissioners in an attepapt to minjraize, if not
eliminate, the potential risks associated with the discussed condition. Management should
ensure compliance with established policies and procedures by staff,

Management will perform monthly internal r&ﬂewsmmakecem:nthatallmvmceam
marked paid; additiopally the 22 dlsbms:mentsthatdldmthﬂeewdmceﬂfcanmbnghave
been comected.

All invoices reviewed by management for payment, will inclide an attached mathematical
tape. -

All jourmal entries will be signed off by management; process started immediately.

Management will make certain that all accounting contractors, administrative staff, efc.
adhere to the financial policies and procedures approved by the Board.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR. THE YEAR ENDED MARCH 31, 2012

Section I - Financial Statement Findings and (Questioned Costs, Continued

Reference Number
2012-03

Federal Award Program

All programs (see Schedule of Expenditares of Federal Awards).

Criteria

Managernent of the Anthority is respongible for the documentation of the components of

internal control to include the implementation of & design and operation of internal control
to safeguard the assets of the Authority.

Condition

Under the Awthority’s current organizational stracture, the important elements of internal
control and segregation of duties cannot always be achieved to ensure adequate protection
and safeguarding of the Authority’s assets.

We noted inadequate controls over the safeguarding of assets and lack of adequate design
ofgn?neral and application controls to provide complete, accurate and timely information
consistent with the financial reporting objectives and current needs of the Authority.
Questioned Costs

None

Contaxt

Total federal award expended for the year ended March 31, 2012 was $4,857,992.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31,2012

Section Il — Financial Statement Findings and Questioned Costs, Continued
Reference Number, Continued
2012-03
Effect or Potential Effect

Deficiencies in the Anthority’s intemal control system which provides for an environment
that is conducive to the misappropriation of assets, -

Cause
Size of personnel assigned to the accmntl.ng function and ¢he Authority as a whole.
Recommendation

Werecommend that management re-svaluate its internal control design, continme to develop
and implement procedures and processes to minimize, if not eliminate, the potential tisk
asgociated with the described condition. The review should include the Anthority®s current
software processing system to ensure its completeness and integrity of resulting financial
statements, -

The Director will more closely monitor the perfoimance of all individuals responsible for all
dutics and take appropriate action if the job is not performed.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEAR. ENDED MARCH 31, 2012

Section 11 — Financial Seatement Findings and Questioned Costs, Continued

Beference Nmnber
2012-04

Federal Award Program
All programs (gee Schedule of Expenditures of Federal Awards).

Criteria

Management is responsible for ensuring the integrity of the books and records by
implementing comtrols which ensure approval of transactions by an appropriate level
supervisorfofficer and for implementing monitoring and oversight controls including the
preparation of complete and reconciliation of significant general ledger accounts such as
cash, receivables, prepaid assets, revenues, expenses, efc.

Copdition

The operating bank account reconcilistions for the FHA Owned and Voucher Choice
Housing Programs revealed the following significant deficiencies;

o

]

controls over voided checks resulting in unsupported voided checks in the
amount of $7,420 at March 31, 2012;
Inadecuate controls over voided checks resulted in checks in the amount of $59¢
reflected as voided in the September 2011 bank reconciliation but were not voided in
the general ledper until February 2012;
The March 31, 2012 operating account general ledger balance did not agree with the
March 31, 2012 reconciled bank balance as reflected on the bank reconciliation:
The general ledger and bank reconciliation amounts did not agree to the
corresponding Housing Assistance Payment (HAP) register at March 31, 2012; and
The December 31, 2011 (month judgementally selected for testing) and March 31,
2012 Voucher Program bank account reconciliations reflected an wnresolved out-of-
balance condition of $1,773.40.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR. THE YEAR ENDED MARCH 31, 2012

Section IT - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2012-04

Questioned Costs

None,

Context

Total federal award expended for the year ended March 31, 2012 was 34,857,992,
Effect or Fotentiat Effect

Potential for incomplete prepared financial statements.

Couze

Lack of an established follow-up procedure to ensure the timely preparation and complete
review of bank acoount reconciliations to inchude significant general ledger accounts. .

Becopunendation

We recomrgend that management revisit with itg current processes to enswre the continwed
development of a monitoring system to facilitate the timely preparation and review of bank
account reconciliations to include the resolution of resulting differemcas; timely
reconciliation of significant general ledger accounts between the control and subsidiary
accounts. Further, all adjustments resulting from the reconciliations sheuld be adequately
supported to justify recordation.

On a monthly basis, bank account reconciliations are compieted and given to the Executive
Director including a stale check report. The suppart for stale checks and subsequent voids
will be maintained, Checks will be voided in a timely manner and included on the bank
reconciliation in the month in which they are voided.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section I1 ~ Financial Statement Findings and Questioned Costs, Continued

Reference Number
2012-05

Eederal Avward Program

PHA Owned Housing and Capital Fund Programs (see Schedule of Expenditures of Federal
Awards).

Criteria

Management of the Anthority is responsible for the establishment of effective and efficient
processes and procedires for-all financial fransactions or economic events to ensure the
complete and acourate preparation of its financial statements as required by HUD and Board
policy,

Condition

Onr testing of capital assefs at March 31, 2012, revealed the capitalization of bulk purchages
of individual items below the egtablished $1,000 capitalization threshold

Duestioned Costs
None.
Context

Total expenditures of federal awards for the PHA Owned and Capital Fund Programs were
$727,626 ot (15)% of the total federal award for the year ended March 31, 2012;

Effect or Potential Effect

Nouncompliance with established capitalizetion threshold policy.
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HOWUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Numbey, Continwed
2012-05

Cauge
Failure to follow established capitalization policy.
Recommendation

Management showld call for a complete Teconciligtion of all capital assets to their phyaical
count, subsidiary ledgers and general iedger control account on a periodic basis.

Further, management should monitor the recordation of capital assets in accordance with it
established capitalization pelicy.

We are reviewing the current capitalization policy to ensure that those items that have a
useful life, when applied in the aggregate, can be capitalized, The policy has been amended
to address this issve,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section II — Financial Statement Findings and Questioned Costs, Continued

Reference Nuymber
2012-06

Federal Awared Program

All programs (3ee Schedule of Expenditures of Federal Awards).

Criteria

Management of the Authority is responsible for the establishment of effective and efficient
processes and procedures for all financial trapsactions gr economic events to ensure the
compiete and accurate preparation of its statements as required by HUD and Board policy.
Condition

During the year ended March 31, 2012, the Awthority implemenied a cost allocation plan.
However, our review revealed inconsistency in the manner of allocation of costs. We noted
instances where management was unable to provide support for the basis of common cost

allocated. Further, cnﬁtswereallccatedmmstanceswhcrethcallocablccnsts ,ifany, had not
been propetly recorded to the cost object.

Questioned Costs

None.

Copgext
Total federal award expended for the year ended March 31, 2012 was $4,857,992.

10




HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31,2012

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2012-06

Effect or Potential Fiffer

Misallocation of shared costs to the respective programs administered and potential
nonoompliance with the requirements of OMB Circolar A-§7.

Cange

Nodotumented procedure in place to provide staff with an accountable methodology for cost
allocation.

Recommendation

‘We recommend 2 review of the corrent cost allocation process to ensure the acourate capture
and recordation of all trapsactions, Further, management should document the basis for and
allocation of all shared costs. Pursuant to the requirements of A-87, management should on
& semi-annual bagis, ensure that employees working a single cost object or a supervisor with
first hand knowledge of the work performed by such employees, certify that the employees
wartked only on that one cost object. '

Management will continue to review the allocations on a monthly basis; and make 3
determination every six months if the allocations need adjustments. Effective October 15,
2012, staff will be required to complets a daily time sheet to use as support documentation
for monthly sllocations. Additonally, other data collaction sources will be reviewed to
ensure that the Awthority is capturing true allocation cost.

!
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE QF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section I1 - Fimancial Statement Findings and Questioned Costs, Continued

Refersnce Number
2012-07

Federal Award Program

All programs (see Schedule of Expenditures of Federal Awards).

Criterta

Revised statute 42:1119 Section A states that “no member of the immediate family of an
agency head shall be erployed in his agency”.

Condition

Currently, the Authorlty has two (2) consultants on staff working in the capacity of Interim
Executive Director and Fee Accountant, who are siblings. The first contract was executed
with the consultant in April, 2009 by the previous executive director (no relation) for fee
accountant services. The second contract was executed in November, 2010 by the Board of
Commissioners of the Authority with a firm owned by a family member related to the
previously referenced consultant to manage the activities of the Authority. Further, the
Howsing Choice Vouwcher Program section bas two siblings as employees with ome
supervising the other.

Questioned Costs

None.

Effect or Potential Fiffect

Potential noncompliance with regulations regarding nepotism.

Context

. The Federal award expended for the year ended March 31, 2012 was $4,857,992.
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HOUSING AUTHORITY OF THE CTTY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR. THE YEAR ENDED MARCH 31, 2012

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Namber, Continued
2012-07

Canse |
Misinterpretation of the regulations relating to nepotism.
Recommendation

The Authority should conduct a review of the referenced condition and seek resolution to
the issue of nepotism.

The relationship of the Interim Executive Director and ¥ee Accountant was fully disclosed
ta the Board of Commissioners and HUD before the Interim Director signed a coniract. On
Septamber 28, 2012, the Board requested a waiver refative o the continued contracting for
the Fee Accountant. Due to the Authorlty’s financial records being in a deplorable condition
and limited knowledge by staff and the incoming Interim Director regarding the finamcial
modules of the software provider; the Board concluded that the priotities were forensic
accounting, establishing accounting procedures and getting accurate general ledgers. This
was particularly important since the Authority was in “trouble status” mainly becanse of the
lack of accurate records.

In addition, when the fee accountant’s contract terminated under the former director, the
Authority was forced to make a decision to ascertain that there was the capacity to submit
required HUD information (financial} timely, prepare financial statements for the anmal
audit and input the audit report to HUD {due 12/31/2012). The Board agreed to a month to
month with the fee accountant to make certain that the tasks were performed timely. In the
case of the two siblings working in the Housing Choice Voucher Program from HUD's
perspective the Board can waive this conflict; however, if may be necessary o request a
waiver from the State Ethics Board,




HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section II — Financial Statement Findings and Questioned Costs, Continued

201208

Fedexal Award Program

All programs (see Scheduls of Expenditares of Federal Awards).

Criteria

Management of the Authority is respansible for the documentation of the components of

internal control to include the implementation of a design and operation of internal control
to ensure the accuracy of financial reporting of the Authority.

Condition

During the cowrse of the audit, we continue to note that the financial statements as prepared
by the Awthority required significant adjustments to fairly state account balances by the
Authority. For the current andit, the total number of adjustments posted to impact accounts
such &s cash, interfund, net assets, ete. totaled forty-ome (43).

Questioned Costs

Nene.

Context

Total federal award expended for the year ended March 31, 2012 was $4,857,992.

Effect or Potential Fffect

Deficiencies in the Authority’s internal control system which provides for an environment
that js conducive to the misstatement of financial statements.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR. THE YEAR ENDED MARCH 31, 2012

Section II — Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2012-08

Canse
Size and skill-set of personnel assigned to the accounting function and the Awthority.
Recommendation

We recommend that management continue to re-evaluate its internal control design, develop
and implement procedures and processes to minimize, if not eliminate, the potential risk
associated with the described condition. The review should include the Authority’s
personnel capacity and current software processing system to ensure its completeness and
integrity of resulting financial statements.

Management will work with the accounting department to make ceriain that adjustments are
minimized at year-end 0 ensure more accurate monthly financial statements. The size of
accounting staff and skill set are continuously being analyze within the context of the entire
workforce of the Authority.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section II - Financial Statement Findings and Questioned Costs, Continued

Beferenced Number
2012-09

Fedexal Award Program
All programs (3ee Schedule of Expendimres of Federal Awards).

Criterin

Puogsuant to the requirements of Notice PIH-97-4 1 which amended PIH-96-33, the Authority
is required to have their depogitories secure continugusly and fully, all deposits that are in
excess of the insured amount curvently $250,000. Also, pursuant to Revised Statue 49:321
public funds in excess 0f$250,000 Federal Deposit Insurance Corporation (FDIC) coverage
amount, must be collateralized by the financial institition in which the funids are deposited.

Condition

The Authority at March 31, 2012, had a collected bank balance with its banker of
$3,715,517. Further, management has an exacuted depository agreement with its banker to
ensure the cantintous coverage of its potential credit risk.

However, we noted no evidence to support the amount pledged as collateral on file, nor did
we receive aresponse to our confivmation request from the Authority’s banker. Also, there
waj o evidence to support management’s periodic review of pledger reports received to
ensure the adequacy in continuous coverage.

Questioned Costs

None.

Context
Total cash was $4,975,456 at March 31, 2012
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section II - Financial Statement Findings and Questioned Cosis

Referenced Number, Continued
2012-09
Effect or Potential Effect

A potentia] credit risk/loss and noncompliance with requiremesnts to collateralize all public
fionds on deposit in excess of $250,000.

Cayse

Level of oversight involving the periodic review of pledged reports to the Authority’s cash
balance on a continuous basis.

Recommendation

Management should review its pledge reports and compare to uscashbalamecnapenodm
basis to ensure compliance with its depository agreement with its banker,

Management will follow the recommendation relative to collateralization. As past of the
Board's monthly financial package, a report to the Board’s will be included after staff
review,
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. HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEAR ENDED MARCH 31, 2012

Section [ — Federal Award Findings and Questioned Costs

Reference Number
2012-10

Federal Award Program
Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).
Criteria
The Authority is required to submit in electronic format, Form HUD 50058 each time it
completes an admission, annual, interim re-examination, portability move-in or other change
of a unit for a family.
Condition
Our review of fifteen (15) tenant files indicated the following significant deficiencies:

o Form HUD 30058 was on file but not signed;

o Form HUD 50058 was on file but the signature page was not on file; and

© No report maintained on file to support the timely filing and submission of Form
HUD 50058,

Ouestioned Costs
None.

Context

Total federal award expended for the Housing Choice Voucher Program was $4,130,366 or
{85)% of the total federal award for the year ended March 31, 2012,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SIMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012 '

Section III — Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2012-10

Effect or Potential Effect

Noncompliance withﬂlereql;iremcntn of 24 CFR.

Cause

Failure to generate and/or document the completeness of all submitted data,
Recommendation

We recommend that managesent call for the complete maintenance of reports or associated
documentation to support the dates of completeness in the submission process.

Management will issue a policy that states specifically as to whether 50058 will be signed
for both programs by November 1, 2012 to allow for consistency, Staff working under
Youcher and Low Rent Programs will be instructed regarding this policy.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31,2012

Section ITI ~ Federal Award Findings and Questioned Costs, Continued

Reference Number
2012-11
Federa] Award Erogram,
PHA Cwned Housing Program (see Schedule of Expenditures of Federal Awards).
C -I L] '
24 CFR gection 960.205 provides guidance in the determination of tenant’s eligibility to
participate in the housing program. Further, the Authority is required to submit to HUD
Form 500358 to include information such as birth certificate, total annual income, etc.

Condition

In one (1) of five (5) tzpant files reviewed, we noted no wnttmmdenceon file to support
verification of any prior lease violations.

Ouestioned Costs
None.
Confext

Total federal award expended for the PHA Owned Housing Program was $367,346 or (8)%
of the total federal award for the year ended March 31, 2012.

Effect or Potential Effect

Noncompliance with the requirement of 24 CFR. 960.205.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

~ Section 1IN - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2012-11

Cauge

Lack of an effective monitoring process in place to ensure compliance with all eligibility
requiremenis as dictated by Board policy and HUD regulation.

Recommendation

Management should ensure that all files contain the required imformation necessary to
support the determination of each tenant’s eligibility to participate in the housing program.

Management will review files for the necessary documents on a quarterly basis, Using a
formatted checklist for both program as well as accounting.
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HQUSING AUTHORITY OF THE CITY OF SLIDELL :
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

. Section ITI - Federal Award Findings and Questioned Costs, Continued

Reference Number
2012-12

Federal Awayd Program
PHA Owned Houging Program (see Schedule of Expenditures of Federal Awards).
Critexia

Purguart to 24 CFR section 960.259(c)(1) the Authority must obtain and document in the
tenant’s file, third party verification of the family’s reported anmual income,

Condition

For two (Z}tenants,ﬂ:eracalclﬂatedinmmn performed by the auditor did not agree to the
amount vied to compute the tenant’s rent payment amount by the Authority.

mm.cm
None.
Context

Total federal award for the PHA Owned Housing Program was $367,346 ot (8)% of the total
federal award for the year ended March 31, 2011.

Effect or Potentia) Effect
Potential miscalculation in tenant rent.
Cayse

Lack of an adequate system in place to effectively monitor corapliance with Board policy and
HUD regulation,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR. THE YEAR ENDED MARCH 31, 2032

Section ITT — Federal Award Findings and Questioned Costs, Continued
Reference Number, Continned
2012-12
Recommendation

We recommend that management continue to review on a test basis, the completeness in
certification and/or re-certification of tenant files on a periodic basis.

Management will continue to review files, creating a format for files that allow information
to be reviewed quickly and thoroughly for completion.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section ITN — Federal Award Findings and Questioned Costs, Continued

Reference Number
2012-13

Federal Award Program
Disaster Housing Assistance Program (see Schedule of Expenditures of Federal Awards).
Criteria

HUD requires that all activities related to the DHAP mnst be accounted for and recorded
separately from the other programs managed by the Antherity,

Condition
Based on review of the DHAP Program and records available, we noted the following:

o DHAP financial trangactions (HUD operating grants received) for the year ended
March 31, 2012 were included in the records of the PHA Owned Housing Program.

o The Anthority did not maintain a HAP register for the DHAP program. As such, we
were unable to verify the completeness in recorded HAP and/or associated program
expenses for the year ended March 31, 2012; and

o The records for DHAP are not maintained in a complete and accurate manner to
facilitate an effective and efficient audit Further, adjustments posted by the
Authority in connection with the andit was based on information provided by HUD
as a part of the close-out of the DHAP program activities. As such, we were unable
to verify its completeness.

Ouestioned Costs
Unable to determine,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section I — Federal Award Findings and Questioned Costs, Continued

Reference Number, Continwed
2012-13

Context

Total assets for the DHAP program as of March 31, 2012 was $498,457.

Effect or Potential Effect

Noncompliance with various aspects of DHAP program requirements,

Caunse

No formalized procedures to ensure compliance with the requirements of the program.

Recommendation

Management should evaluate the condition previously deseribed and establish adequate
procedhires to ensure compliance with the programmatic and financial requirements of the
DHAP program. Furthermore, the system in place should ensure the completeness of
information provided to support all financial transactions.

Management has put in place and will continne to review policies regarding the compliance
of programmatic and financial requirements. Additionally, the Antherity has instituted
policies regarding the storage and maintenance of financial records for sasier retrieval.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

 Section 1L - Federal Award Findings and Questioned Costs, Continued

Reference Number
2012-14

Eederal Award Program
PHA Owned Housing Program (see Schedule of Expenditures of Federal Awards).
Criteria

CFR 24 sections 260,202 through 960.206 require tenants to be selected from a waiting list
prepared and mainlained by the Authority.

Conditi
Tenant move-ins into the Authority’s PHA Owned Housing Program based on our review,
lacked documented evidence to support the order of placement from the waiting list becanse
the waiting ligt iy maintained on real time.

[P0 B
None.

Context

Expenditures of federal awards for the year ended March 31, 2012 for the PHA Owned
Houging Program were $367,346 or (8)% of total expenditures of federal awards.

Effert or Potential Effect
Nencompliance with the requirements of 24 CFR. 960.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section III - Federal Award Findings and Questioned Casts, Continued

Reference Number, Continued
2012-14

Case

Lack of an established practice to retain on file, documented evidence to support selection
from the waiting list.

Recommendation

Management should maintain a waiting list purswant to the requirements of 24 CFR sections
960.202 through 960.206,

As instrucied by the Executive Director, the Public Housing Manager will be responsible for
printing the waiting list at the time of the offer and placing a copy of that list in the file of the
temant. Appropriate acgon will be taken with the responsible employee to ensuring that this
finding does not continue 10 occur each year,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR. THE YEAR ENDED MARCH 31, 2012

Section IIY — Federal Award Findings and Questioned Costs, Continued

Reference Number
2012-15

Federal Award Propram
Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).

Criterja

CFR 24 sections 5,601 et. seq,, 982.201, 982,515 and 982.516 require the accumulation of
all infonmation necessary to compute tepant rent. Further, the Awthority is responsible for
ensuring the accuracy of caleulated deductions.

Condition
We noted the following significant deficiencies;

a

L=

For five (5} of the fifteen (15) tenant files tested, the Housing Assistance Payment
(HAF) amount per the HAP register did not agree to the contract amount;

‘For one {1) of the fifieen (15) tenant files, the tenant’s voucher indicated the tenant

occupied a three (3) bedroom unit but the rent reasonableness form indicated tenant
was suited for a two (2) bedroom unit;

For four (4) of the fifteen (15) tenant files tested, the admission/move-in date per the
move-in/move-ont report was before the contract date;

For one (1) of the fifizen (15) tenant files tested, there was no report maintained on
file to support the timely filing and submission of Form HUD 50058;

For twelve (12) of the fifteen (15) tenant files tested, the Formn HUD 50058 was on
file but not signed; and

For three (3) of the fifteen (15) tenant files tested, Form HUD 50058 was o file but
not the signature page.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section III - Federal Award Findings snd Questioned Costs, Continued

Referemce Number, Continued
2012-15

Cuestioned Costs
None.
Context

Expenditures of federal awards for the year ended March 31, 2012 for the Voucher Program
were $4,130,366 or (92)% of total expenditures of federal awards.

Effect or Poteptial Effect
Noncompliance with the requirernents of 24 CFR 5.601, 982,201, 515 and 516.

Cause
Oversight in the calculation ¢f tenant rent.

Recommendation

Management should contimue to provide oversight of staff’s work effort through periodic
sampling of tenant files.

Management will continne to review files, with additional items to be addressed in those
reviews, to ensure completion of file documentation. Appropriate action will be taken with
employees who continue to ignore agency policy.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL,
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IIX — Federal Award Findings and Questioned Costs, Continued

Reference Number
2012-16

Federal Awanl Program

All programs (see Schedule of Expenditures of Federal Awards),

Criteria

Management of the Authority is responsible for the docomentation of the components of

internal centrol to include the implementation of a design and operation of internal control
to safeguard the assets of the Authorxity.

Londition

The results of our review of twenty-four (24) cash disbursement transactions and ten (10)
journal entries revealed the following significant deficiencies:

o Invoices for twenty-two (22) of the cash disbursement transactions tested were not
canceled or otherwise defaced to reduce the potential for duplicate use.

o Invoices for fifteen (15) of the cash disbursement transactions tested were not
evidenced with a check or review for mathematical accuracy,

& There was no evidence of approval for four (4) of the journal entries selected for
testing,

Questioned Costs

Noue

Context
Total federal award expended for the year ended March 31, 2012 was $4,857,992.
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BOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CDNTMED
- FOR THE YEAR ENDED MARCH 31, 2012

Section 111 - Federal Award Findings and Questioned Costs, Continned

Reference Number, Continwed
2012-16

Effect or Potentia] Effect

Deficiencies ip the Awthority®s internal control which provides for an environment that is
conducive to the misappropriation of assets,

Cause

Size of personnel assigned to the accounting function and the Authority as a whole, coupled
with the Jevel of organized oversight.

Recommendation

The current interim executive director has initiated, developed and implemented procedures
and processes approved by the Board of Commissioners in an attempt to minimize, if not
_eliminate, the potential risks associated with the discussed condition.. Management should
ensure compliance with established policies and procedures by staff.

Management will perfonn monthly internal reviews to make certain that all invoice are
marked paid; additionalty the 22 disbursement that did not have evidence of cancelling have
been cotrected.

All invoices reviewed by management for payment, will inchude an attached mathematical
tape.

All journal entries will be signed off by management; process started immediately.

Management will make certain that all accovnting contractors, administrative staff, eic,
adhere to the financial policies and procedures approved by the Board.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31,2012

Section ITI - Federal Award Findings and Questioned Costs, Continued

Reference Number
2012-17

Federal Award Program
All programs (see Schedule of Expenditures of Federal Awards).

Criteria
Management of the Authority is responsible for the documentation of the components of

internal control to include the implementation of & design and operation of internal comtrol
to safeguard the assets of the Anthority.

Condition

Under the Authority’s cinrent organizational structure, the important elements of internal
conirol and segregation of duties cannot always be achieved to ensure adequate protection
and safeguarding of the Authority’s assets.

We noted inadequate conirels over the safeguarding of assets and lack of adequate design
of general and application confrols to provide complete, accurate and timely information
consistent with the financial reporting objectives and current needs of the Awthority.
Onestioned Costy

None

Context
Total federal award expended for the year ended March 31, 2012 was $4,857,992.
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. HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section TIT — Federal Award Findingy and Questioned Costs, Continued

Reference Number, Continued
2012-17

Effect or Potential Effect

Deficiencies in the Anthoritys intemal control system which provides for an environment
that is conducive to the misappropriation of assets.

Cange

Stze of personmel assigned to the accounting function and the Authority ag a whole. Also,
the untimely receipt of its prepared financial statements impacts management and the Board's
review for completeness on a timely basis.

Recommendation

Werecommend that management continue to re-evaluate its internal control design, continue
to develop and implement procedures and processes to mininzize, if not elitninate, the
potential risk associated with the described condition. The review should include the
Authority’s current software processing system to ensure its completeness and integrity of

The Director will more closely monitor the performance of all individuals responsible for all
duties and take appropriate action if the job is pot perforined.




HOUSING AUTHORITY OF THE CITY OF SLIDELL

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEAR ENDED MARCH 31, 2012

Seetion ITI — Federal Award Findings and Questioned Costs, Continued

Reference Number
2012-18

Federat Award Program
All programs (see Schedule of Expenditures of Federal Awards).

Criterja

Management is responsible for ensuring the integrity of the books and records by
implementing controls which ensure approval of transactions by an appropriate level
supervisor/officer and for implementing menitoring and oversight controls including the
preparation of complete and reconciliation ofsmmﬁcantgeneralled:germmuntssuchas
cash, receivables, prepaid assets, revenues, expenses, etc.

Condition

The operating bank account reconciliations for the PHA Qwned and Voucher Choice
Housing Programs revealed the following significant deficiencies:

0

0

Inadequate controls over voided checks resulting in unsupported voided checks in the
amovnt of $7,420 at March 31, 2012;

Inadequate controls over voided checks resnlted in checks in the amount of $590
reflected as voided in the September 2011 (month judgementally selected for testing)
bank reconciliation but were not voided in the general ledger until February 2012;
The March 31, 2012 operating account general ledger balance did not agree with the
March 31, 2012 reconciled bank balance as reflected on the bank reconciliation;
The general ledger and bank reconciliation amounts did not agree to the
corresponding Housing Assistance Payment (HAP) register at March 31, 2012; and
The December 31, 2011 (month judgementally selected for testing) and March 31,
2012 Voucher Program bank account reconciliations reflected an unresolved out-of-
balance condition of $1,773.40.

Questioned Costs




HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section HI — Federal Award Findings and Questioned Costs, Continued
Reference Number, Continued
2012-18
Total federal award expended for the year ended March 31, 2012 was $4,857,992.
Effect or Potential Effect
Incomplete financial statements.
Causg

Lack of an established follow-up procedire to ensure the timely preparation and complete
teview of bank accounpt reconciliations to include significant general ledger accounts.

Recommendation

We recommend that managenent revisit with its current processes to ensure the development
of a monitoring system to facilitate the timely preparation. and review of bank account
reconciliations to include the resolution of resulting differences; timely reconciliation of
significant peneral ledger acconnts between the control and subsidiary accounts. Further, all
adjustments resulting from the reconciliations should be adequately supported to justify
recordation.

On a monthly basis, bank account reconciliations are completed and given to the Executive
Director including a stale check report. The support for stale checks and subsequent void
swill be maintained. Checks will be voided in a timely manner and included on the bank
reconciliation in the month in which they are voided.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YRAR ENDED MARCH 31, 2012

Section IIE - Federal Award Findings and Questiomed Costs, Continued

Beference Number
2012-19

Federal Award Program

PHA Owned Houzing and Capital Fund Programs (see Schedule of Expenditures of Federal
Awards).

Criteris

Management of the Autherity is responsible for the establishment of effective and efficient
processes and procedures for all financial transactions or econoimic events to ensure the
complete and accurate preparation of its financial statements as required by HUD and Board
policy.

Camdition

Our testing of capital assets at March 31, 2012 revealed the capitalization of bulk purchases
of individual items below the established $1,000 capitalization threshold.

Duestioned Cosiy
Nong.

Context

Total expenditures of federal awards for the PHA Owned and Capital Fund Programs were
$727,626 or (15)% of the total federal award for ths year ended March 31, 2012.

Effect or Potemtisl Fffect
Noncompliance with established capitalization threshold policy.




HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section III ~ Federal Award Findings and Questioned Costs, Continned

Reference Number, Continued
2012-19 |

Canse
Failure to follow established capitalization policy.
Recommendation

Management should call for a complete reconciliation of all capital assets 1o their physical
count, subsidiary ledgers and general ledger control account on a perjodic basis,

We are reviewing the current capitalization policy to ensure that those items that have a
useful life, when applied in the aggregate, can be capitalized.
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HQUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012 '

Section 111 — Federal Award Findings and Questioned Costs, Continued

Reference Number
2012-20

Federal Award Program
All programs (see Schedule of Expenditures of Federal Awards).
Criteria

Management of the Authority is responsible for the establishment of effective and efficient
processes and procedures for all financial transactions or economic events to ensure the
complete and accurate preparation of its statements as required by HUD and Board poliey.

Congdition

During the year ended March 31, 2012, the Authority implemented a cost allocation plan.
However, our review revealed inconsistency in the manner of allocation of costs. We noted
instances where management was unable to provide support for the basis of common cost
allocated. Further, costs were allocated in instances where the allocable costs, if any, had not
been properly recorded to the cost object,

Questioned Costs

None,

Context
Total federal award expendad for the year ended March 31, 2012 was $4,857,092,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section Il - Federal Award Findings end Questioned Costs, Continued

Reference Number, Continued
2012-20

Effect or Fotential Effect

Misallocation of shared costs to the respective programs administered and potential
noncompliance with the requirements of OMB Circnlar A-87.

Cause

No documenied procedure in place to provide staff with an accountable methodelogy for cost
allecation.

Recu tati

We reconumend a review of the current cost allocation process to ensure the accurate capture
and recordation of all transactions. Further, management should document the basis for and
allocation of all shared costs. Pursuant to the requirements of A-87, management should on
a semi-anmua)l basis, engure that employees working a single cost object or a supervisor with
first hand knowledge of the wark petformed by such employees, ceriify that the employees
worked only on that one cost object.

Management will continue to review the allocations on a monthly basis; and make a
determination every six months if the allocations need adjustments. Effective Qctober 1,
2012, staffwill be required to complete a daily time sheetreflecting work performed for each
unit by each employee. Additionally, other data collection sources will be reviewed to ensure
that the Authorlty is capturing true allocation cost.




_ HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section L1 - Federal Award Findings and Questioned Costs, Continued

Reference Number
2012-21

Federal Award Program

All programs (sees Schedule of Expenditures of Federal Awards).

Criteria

Management of the Authority is responsible for the documentation of the components of

internal control to include the implementation of a design and operation of internal condrol
to ensure the acouracy of financial reporting of the Authority. '

Condition

During the course of the sudit, we continue to note that the financial statements as prepared
by the Authority required material adjustments to fairly state various account balances by
the Authority. For the current audit, the total number of adjustments posted to impact
accaunts such as cash, interfund, net assets, etc. totaled forty-one (41) .

Questioned Costs

None,

Context

Total federal award expended for the year ended March 31, 2012 was $4,857,992,

or Fote t

Deficiencies in the Awthority’s internal control system which provides for an environment
that is conducive to the misstatement of financial statements.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section [T — Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2012.21

Cause
Size and gkill-set of personnel assigned to the accounting function and the Anthority.
Recommendation

We recommend that management continue to re-evaluate its internal control design, develop
and implement procedures and processes to minimize, if not eliminate, the potential risk
associated with the described condition. The review should include the Authority’s
personnel and current software processing system to ensure its completeness and integrity
of resulting financial statements.

The Director will more closely monitor the performance of all individuals responsible for all
duties and take appropriate action if the job 15 not performed. Management will continue to
evaluate staff size and skills in the context of overall budget realities.

101




HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section III — Federal Awsrd Findings and Questioned Costs, Continued

Referense Number
2012-22

Federal Award Program
All programs (see Schedule of Expenditures of Fedzral Awards).

Luiteria

Management of the Anthority is respensible for the establishment of effective and efficient
processes and procedures for all financial transactions or economic ¢vents to engure the
complete and accurate prepatation of its financial statements as required by HUD and Board
policy.

Condition,

Our review of the detsil general ledger generated by the Authority revealed the following
significant deficiencies:

o Wenoted that the Authority did not maintain a separate general ledger for the
DHAP program during the year ended March 31, 2012;

o We noted un-reconciled differences in the beginning (April 1, 2011} and ending
(March 31, 2011} net assct amounts. Further, the general ledger did not reflect
restricted net assets for the Housing Choice Voucher Program as required by HUD;
and

o Wenoted significant unsupported journal entries posted directly to net assets during
the vear ended March 31, 2012,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 20i2

Section 111 - Federal Award Findings and Questioned Costs, Continved

Refexence Nomber, Continned
2012-22

Questioned Costs
None

Context

Total amount of federal awards expended for the yoar ended March 31, 2012 were
$4,857.992,

Effect or Potential Effect

Non-compliance with the requirements of HUD regulations and Board policy that impacts
the perfortnance of a timely and efficient andit

Cause

[axkofmcﬁechvesystanmplmcmfaclhtatﬁnmelyanalﬁw and review to ensure the
cmnplﬂmmsofa]lﬁnanmalstaiemmmpwpamd.

Becommendation
Management should revisit with its current general ledger processing system, plan and
require that all monthly transachions are recorded in the general ledger system on a timely

basis. Further, the necessary analysis should be performed timely with all resulting
adiustments, if any, posted immediately.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR, THE YEAR ENDED MARCH 31, 2012

Section III - Federal Award Findings snd Questioned Costs, Continued

Management has put in place and will continue to review policies regarding the compliancs
of programmatic and financial requirements. Additionally, the Authority has instifuted
policies reganding the storage and maintenance of financial records.
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BOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section II1 - Federal Award Findings and Questioned Costs, Continued

Referenice Numhber
2012-23

Federal Award Frogram
PHA Owned Housing Program (see Schedule of Expenditures of Federal Awards).

Criteria

Twenty-four {24) CFR part 5, subpart F (24 CFR, sections 5.601 et seq; and 24 CFR sections
960.253, 960,255 and 96(.259) requires management to determine income eligibility and
calculate the tenant’s rent payment using the documentation from third-verification,
LCondition

For one (1) of the five (5) tenant files tested, the rent amount per the move-in/move-out
report was different from the monthly rent register.

Questioned Cosis

Momne.

Context

Expenditores of federal awards for the year ended March 31, 2012 for the FHA Owned
Housing Program were $367,346 or (8%) of total expenditares of federal awards.

Effect or Potential Effect
Noncompliance with requirements of 24 CFR. 5.601 » 960.253, ete.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section TII - Federal Award Findings and Questioned Costs, Continued

Reference Nymber, Continued
2012-23

Causg
Oversight in the calculation of tenant rent.

Recommendation

Management should continue to provide oversight of staff"s work effort through periodic
sampling of tenant files.

Management will continge to work towards an alignment of all reports generated using the
TENMAST system data base.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IIT - Federal Award Findings and Questioned Costs, Continued

Reference Number
2012-24

Eederal Award Program

All programs (see Schedule of Expenditures of Federal Awards).

Criteria

Pursuant 1o the requirements of Notice PIH-97-41 which amended PTH-96-33, the Authority
is reqired t0 have their depogitories secure continugusly and fully, all depogits that are in
excess of the insured amount currently $250,000. Also, pursuant to Revised State 49:321

public funds in excess of $250,000 Federal Deposit Insurance Corporation (FDIC) coverage
amount, must be collateralized by the financial institution in which the funds are deposited.

Condition

The Authority at March 31, 2012, had a collected bank balance with its banker of
$3,715,517. Further, management has an executed depository agreement with its banker to
ensure the continuous coverage of its potential credit risk

However, we noted no evidence to support the amount pledged as collateral on file, nor did
mrwﬁv&arﬁpommwcmﬁmaﬁmwﬁnmtheﬂuﬂmrity’sbmkw Also, there

was 6o svidence 10 support management’s periodic review nfpledgumpomrecewedm
ensure the adequacy i continmous coverage.

Ouestioned Costs

None,

Context
Total cash was $4,975,456 at March 31, 2012
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section III - Federal Award Findings and Questioned Cosés, Continued
Reference Number, Continued
2012-24
Effect or Potential Effect

A potential credit risk/loss and noncompliance with requirements to collateralized all public
firnds on deposit in excess of $250,000.

Caute

Level of oversight involving the pariodic review of pledged reports to the Authority’s cash
balance on a continnons basis,

Recommendation

Menagement should review ifs pledge report and compare to its cash balance on a periodic
basis to ensure compliance with its depogitory agreement with its banler,

Management will follow the recommendation relative to collateralization. As part of the
Bogrd’smomhlyﬁnmialpmhage,.amtwmemrd’swﬂlheinchdedaﬁermff

review.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 3], 2012

Section ITI — Federsl Award Findings and Questioned Cosis, Continmed

Reference Number
2012-25

Federgl Award Program
All programsg (see Schedule of Expenditures of Federal Awards)

Criteria

| Pursuant to the requirements of Notice PIH -96-33 as amended by PIH- 97-41, the Authority

is required to invest funds of more than $20,000 in HUD approved Investment Securities.

Condition

At March 31, 2012, the Authority had cash in excess of $20,000 in its operating finds and
Housing Choice Voucher Programs not invested pursuant to PTH-96-33 a3 amended by PIH-
9741,

Questioned Costs

None.

Context
Total cash and temporary cashmvestmema was $4,975,456 at March 31, 2012

Effect or Potential Fffect
Noncompliance with HUD regulations.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IMl - Federal Award Findings and Questioned Costs, Continned

Referepee Number, Continued
2012-25

Causg

Cash for the Housing Choice Voucher Program was separated in 2011 and mamagement
continues to evaluate its investment sirategy to ensure compliance

Recommendsation
Management should ensure compliance with PIH-96-33 as amended by PIH-97-41.

The Authority’s will adopt an investment policy by December 31, 2012 that adheres to HUD
regulations on investment with the consideration of what our monithly operating expenses and
our shility to invest in a liquidation investment that will not hamper our operation,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR. THE YEAR ENDED MARCH 31, 2012

Section IV - Statuy of Prior Year’s Findings and Questioned Costs

Reference Numbers

2011-01, 2011-23, 2010-01, 2010-30, 2009-05, 2008-05, 2007-03, 2007-04,
2007-05, 2007-08, 2007-09, 2006-01, 2006-02, 2005-04, 2006-06, 2005-02,

2000-01, 2004-01, 2000-04, 2000-11, 159902, 1998-02, and 1998-10

Condition

s

Our review of the general ledger generated by the Authority’s TENMAST software
revealed the following significant conditions:

L+

The March 31,2011 general ledgers for the PHA Owned Housing and
Voucher Programs reflected beginning balances in the income and expense
categories,

We noted several misclassifications and/or miscodings of posted financial
transactions.

General ledger control accounts for prepaid insurance, receivables, securnity
deposits, and payables reflected balances contrary to their normal account
balances. For instance prepaid insurance reflected a credit balance of
$21,278 and an associated prepaid insurance account established as a liability
account with a debit balance of $225,729 before the effect of andit
adjustments. Accounts receivable at March 31, 2011 reflected a credit balance
of $1,520,640.

The March 31, 2010 general ledgers for the PHA Owned Housing and
Voucher Programs did not reflect the impact of shared cost except for payroll.

Further, the allocated payroll cost inchided approximately $19,000 of
temporary labor cost prior to the effact of an andit adjustment.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers, Continved
- 2011-01, 2011-25, 2010-01, 2010-30, 2009-05, 2008-05, 2007-03, 2007-04,
2007-05, 2007-08, 2007-09, 2006-01, 2006-02, 2005-04, 2006-06, 2005-02,
2000-01, 2004-01, 2000-04, 2000-11, 1999-02, 1998-02, and 1998-10

Conditien, Continwed

Some of the significent shared and specific program costs noted inciuded
inspection cost for the Voncher Program in the amount of $23,312, employee
benefit cost of $118,947, travel cost of $21,835, office supplies of $27,683,
ete. Currently, all expenses are paid through the operating awmntufﬂm
PHA Owned Housing Program Fund.

¢ The March 31, 2010 general ledger for the PHA Owned Housing Program
reflected an out of balance condition in the amount of $4,614,

o A review of the general ledger detail revealed several misclassification and/or
miscoding of financial transactions.

0 The Authority did not maintain a separate general ledger for the DHAP
program during the year ended March 31, 2011. See finding reference
number 2011-18 for additonal discussion.

D At March 31, 2011, interfund activities reflected a net ouwt-of-balance
condition of $631,956. "

0 Also noted unreconciled differences in the beginning (April 1, 2010) and

ending (March 31, 2011} net asset amounts, Further, the general ledger did
not reflect restricted net assets for the Voucher Program,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR. THE YEAR ENDED MARCH 31,2012 .

Section IV - Status of Prior Year’s Findimgs and Questioned Costs, Continued

Reference Nombers, Continued
2011-0t, 2011-25, 201001, 2010-30, 2009-05, 2008-05, 2007-03, 2007-04,
2007-05, 2007-08, 2007-09, 2006-01, 2006-02, 2005-04, 2006-06, 200502,
+ 2000-01, 2004-01, 2000-04, 2000-11, 1999-02, 1998-02, and 1998-10

Condition, Continued

0

Expired prepaid costs were not amortized at March 31,2011 priortuthecﬁb;‘.:t
of an audit adjustment.

The tenant rent revenue account prior to the effect of an audit adjustment
reflected a duplicate rent charge due to an incorrect monthly closing by a
Tenant Accounts Receivable Program staff.

Two (2) checks physically voided were not reflected on the general ledger as
voided. A replacement check was not recorded on the general ledger.

The general ledger for the Voucher Propram had revenue and related
receivable overstated in the net amount of $1,071,493 for the year ended
March 31, 2010 prior to the effect of an audit adjustment. Operating and
capital grants while deposited into the Authority's bank account upon
drawdown were mnot properly recorded in the respective general ledger
accounte.

General ledger accounts for prepaid insurance, receivables, security deposits
and payables reflected balances contrary to the nonnal account balances. For
instance prepaid insurance reflected a creditbalanee of approximately $25,019
and an associated prepaid insurance account established as a liability account
with a debit balance of $102,384 before the effect of audit adjustments.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Statns of Prior Yesr’s Findings and Questioned Costs, Continued

Reference Numbers, Continued '
2011-01, 2011-25, 2010-01, 2010-30, 2009-05, 2008-05, 2007-03, 2007-04,
2007-05, 2007-08, 2007-09, 2006-01, 2006-02, 2005-04, 2006-06, 2005-02,
- 2000-01, 2004-01, 2000-04, 2000-11, 1999-02, 1998-02, and 1998-10

Condition, Continued

o The Authority did not maintain & separate general ledger for the DHAP

program during the year ended March 31, 2010. See finding reference
number 2010-19 for additional discussion.

0 At March 31, 2010, interfind activities reflected an out-of-balance condition
of 32,088,065 prior to the effect of andit adjustments totaling 31,399,389,

) Also, noted were unreconciled differences in the beginning (April 1, 2009)
and ending (March 31, 2010) net asset amounts, Further, the general ledger
did not reflect restricted net assets for the Voucher Program.

Recommendation
Management should revisit with its carrent general ledger system and plan for its complete
conversion. In addition, all required monthly transactions should be recorded in the general

Iedger system to include allocation and recordation in the regpective general ledger, shared
and paid expenses for other programs.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31,2012

~ Section IV - Status of Prior Year’s Findings and Questioned Cosis, Continued

Reference Numbers, Continued
2011-01, 2011-25, 2010-01, 2010-30, 200905, 2008-035, 2007-03, 2007-04,

2007-05, 2007-08, 2007-09, 2006-01, 2006-02, 2005-04, 2006-06, 2005-02,
2000-01, 2004-01, 2000-04, 2000-11, 1999-02, 1998-02, and 1998-10

Current Status
The following represents a datail status of the referenced findings:

1. March 31, 2011 general Jedgers for Low Rent and Voucher
Programs reflected beginning balances in the income and
expense categories, Resolved.

2. Misclassification and/or miscoding of posted financial
transactions (2011 avdit). Resolved.

3. General ledger control accounts for prepaid insurance,
receivables, securify deposits, and payables reflected
balances contrary to their nornal account balances. For
instances prepaid insurance reflected a eredit balance
0f $21,278 and an associated prepaid insurance account
established as a liability account with a debit balance
of $225,729 before the effect of audit adjustments.
Accounts receivable at March 31, 2011 reflected a credit
balance of $1,520,640. Resolved,

4. March 31, 2010 general ledgers for L/R and Voucher :
did not reflect the impact of shared cost except in payroll.  Resolved,
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- HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31,2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continned

Reference Numbers, Continned

2011-01, 2011-25, 2010-91, 2010-30, 2009-05, 2008-05, 200703, 2007-04,
2007-05, 200708, 2007-09, 2006-01, 2006-02, 2005-04, 2006-06, 2005-52,
2000-01, 2004-01, 2000-04, 2000-11, 1999-02, 1998-02, and 1993-10

Current Statys, Continued

5. Allocated payroll cost included approximately $19K of
temporary labor cost prior to the effect of an audit
adjustment

6. Some of the significant shared and specific program
costs noted included inspection cost for the Voucher
Program in the amownt of 323,312, employee benefit
cost of $118,947, travel cost of $21,835, office supplies
of $27,683, ete. Curvently, all expenses are paid through
the operating account of the PHA Owned Housing ‘
Program Fund,

7. March 31, 2010 general ledger for the L/R program
reflected an out of balance in the amount of $4.614.

8. Miscalssification and/or miscoding of posted financial
. transactions (2010 eudit).

9. Did not maintain a separate ledger for DHAP.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continned

Continued , '
2011-01, 2011-25, 2010-01, 2010-30, 2009-05, 20:08-05, 2007-03, 2007-04,
200705, 2007-08, 2007-09, 2006-01, 2006-02, 2005-04, 2006-06, 2005-02,
2000-01, 2004-01, 2000-04, 2000-11, 199902, 1998-02, and 1998-10

Current Statws, Continned

10. March 31, 2011 interfund out of balance of $631,956. Partially Resolved.

11. Unreconciled differences in the beginning and ending '
balances of net assets. Unresolved.

" 12. Expired prepaid costs wers not amortized at March 31,
2011 prior the effect of audit adjustment. Resolved.

13. Two (2) checks physically voided were not reflected
on general ledger. Unresolved.

14. The general ledger for the Voucher Program had revenue
and related receivable overstated in the net agnount of
. $1,071,493 for the year ended March 31, 2010 prior to the
effect of an audit adjustment. Operating and capital
~ prants while deposited into the Authority’s bank account
upon drawndown were not properly recorded in the :
respective general ledger accounts, Resohved.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section TV - Status of Prior Year's Findings and Questioned Costs, Continued

Reference Nambers, Continned
2011-01, 2011-25, 2010-01, 2010-30, 2009-05 2008-05, 2007-03, 2007-04,

2007-05, 2007-08, 2007-09, 2006-01, 2006-02, 2005-04, 2006-06, 2005-02,
2000-01, 2004-01, 2000-04, 2000-11, 1999-02, 1998-02, and 1998-10

Cuarrent Statms, Continued

15. Overstated Voucher revenue for year ended
March 31, 20190. Operating and capital grants not
recorded properly. Resolved.

16. Also noted unreconciled differences in the beginning
(April 1, 2010} and ending (March 31, 2011 net assets
arnounts. Further, the general Jedger did not reflect
restricted net assets for the Voucher Program. Partially Resolved.

17. The tenant rent revenne account prior to the effect
of an audit adjustment reflected a duplicate rent
charge due to an incorrect monthly cloging by a -
Tenant Accounts Recaivable Program staff, Resolved,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continved

Continued
2011-01, 2011-235, 2010-01, 2010-30, 2009-05, 2008-035, 2007-03, 2007-04,
2007-05, 2007-08, 2007-09, 2006-01, 2006-02, 2005-04, 2006-06, 2005-02,
2000-01, 2004-01, 2000-04, 2000-11, 1599-02, 1998-02, and 1998-10

Corrent Status, Continned

18. General ledger accounts for prepaid insurance,
receivable, security deposit, and payables at
March 3,1 201{ had balances contrary {0 normal. Resolved.

19. AtMarch 31, 20190, interfund activities reflected an
Out of balance of 2,088,065 prigr to the effect of '
audit adjustments. _ Partially Resolved.

20. General Jedger did not reflect restricted net assets
for the Voucher Program.: Parhially Resolved.

In summary, findings reference numbers 2011-01, 2011-25, 2010-01 and 2011-30 are
partially resolved.

All other findings dated prior to 2010 are considered resolved.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEAR ENDED MARCH 31, 2012

Section TV - Status of Prior Year’s Findings and Questioned Costs, Continved

Reference Numbers
201102, 2011-26, 2010-02, 2010-31 and 2007-15

Condition

The results of our review of twenty-five (25) cash disbursement transactions (selected month
December 2010) revealed the following conditions:

o

Four (4} of twenty-fiva (25) transactions tested revealed instances where the expenses
reviewed were charged to incorrect general ledger acconnt mombers.

In two (2) of twenty-five (25) cash disbursement transactions tested, supporting
documentation in the form of invoices were misfiled or not available for our review.

Invoices of six (6) of the twenty-five (25) transactions tested were not canceled to

. avoid the potential for duplicate use.

Wewere unable in seventeen (17) of seventeen (17) invoices of twenty-five (25) cash
disburgement transactions tested, to observe any evidence of mathematical accuracy

: pcrfomndpﬁnrtopaymtonﬂmrefemmedinvhim.

Two (2) of the twenty-five (25) transactions tested were incorrectly calculated and

" paid regulting i0 an overpayment of $1.55 in one (1) instance and an vnderpayinent

of $8.78 in the other instance.

For four (4) of the twenty-five (25) transactions tested, the check requests attached
were incomplete.

The Autbority was unable to provide documented evidence to support that its
vendors/coiractors were not suspended or debarred by HUD.,
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 HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers, Continued
2011-02, 2011-26, 2010-62, 2010-31 and 2007-15

Condition, Continued

o Twenty-two (22) of seventy-three (73) transactions tested revealed instances where
expenses were not charged to the corvsct general ledger account number,

¢ The Authority through and on behalf of its previous executive director disbursed via
an “ACH" payment, one half of his monthly car allowance., The current interim
executive director did not possess authorization until Janwary 15, 2011.

o Two(2)ofsix (6) Housing Assistance Paymeants retuned by the Awthority’s banker
were not reflected in the general ledger prior to the impact of an audit adjusiment.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Sectiom I'V - Status of Prior Year’s Findings and Questioned Costs, Continned

Reference Numbers, Continwed
2011-02, 2011-26, 2010-02, 2010-31 and 2007-15

Condition, Continued

The results of our review of seventy-three (73) cash disbursement transactions revealed the
following conditions:

o Twenty-four (24) of the seventy-three (73) transactions tested were not sapported
with invoices. Five (5) of the twenty-four (24) transactions involved credit card
purchases congisting of twenty-three (23) individual transactions totaling $13,240).
$7,395 of the $13,240 in credit card purchases not supponted by invoices involved
travel expenses. Three (3) of the purchases were described on the voucher section
of the check as “gas to pick up computers” in Atlanta, Georgia on August 26, 2009
with a return date of August 30, 2009 (dates are based on transaction dates on. the
credit card statement). We were umable to identify any additional cost associated with
this travel. According to the Awthority’s travel policy signed Scptember 1, 1997,
all amounts over thirty (30) dollars must be vouchered to receipts.

¢ Supporting docutnentation, in the form of invoices and cancelled checks for eleven

{11) of the seventy-three {73) transactions selected for testing were not available for
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ROUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continned

Reference Numbers
2011-02, 2011-26, 2010-02, 2010-31 and 2007-13

Condition

o Three (3) of seventy-fhree (73) transactions tested were incorrectly expensed in the
current period. One of the thiree (3) transactions invelved credit card statements
consisting of four (4} individual trasactions totaling $1,213,

o lovoices for fifty-three (53) of the seventy-three (73) transactions tested were not
canceled to avoid duplicate use,

o Sixteen (16) of the seventy-three (73) transactions totaling $12,726 tested were
incligible expenses. A detail of the expenses follows:

$ 5,000 Donation fo non profit crganization
500 Payment to non profit organization’s executive
director
7,100 Auto allowance to former executive director
126 Flowers to former executive director’s father
and other third party

312,726

The contract executed with the former executive director allowed for a car
allowance or a vehicle purchased by the Anthority.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012 :

Sectlon IV - Statwns of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers, Continued
2011-02, 2011-26, 2010-02, 2010-31 and 2007-15

Condifion, Continued

On June 30, 2008, the Authority purchased a vehicle used exclusively by the
former executive director. Further the insurance coverage on the vehicle listed
the former sxecutive director as the only authorized driver.

o Fifty-nine(59) of the seveaty-three (73) transactions tested exhibited no evidence
of the verification of the mathematical accuracy of the invoices prior to payment.

o Twenty-seven (27) of the seventy-three (73) fransactions tested involved
transactions incurred on behalf of and approved by the former executive director.

Most of the transactions involved payment of a car allowance, per diem, purchase
of flowers, etc.

o For four (4) of the seventy-three (73) transactions tested, the check request bore
no written approval by the former executive director or a designated staff.

o Wﬂl.:lﬂtﬁdIWU(Z) package deliveries to and from the former executive director
while in Kansas for which we are unable to determine the business purpose based
on information provided o us,

‘0 The Authority was unable to provide documented evidence o support that its
vendors/contractors were not suspended or debarred by HUD.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers, Continued
2011-02, 2011-26, 2010-02, 2010-31 and 2007-15

Condition, Continued

o The Authority overpaid on its credit card statement balance due by $2,443 for
the statement period from March 11, 2009 through April 10, 2009.

¢ In a dishursement made to a2 contractor for inspection services performed, we
poted where the mileage charged was not in agreement with the terms of the
executed contract calling for the use of the applicable government rate (fifty-five
cents in 2009 and fifty cents in 2010).

o Two (2) of the five (5) inspected units detailed on the log submitted were
unassised units. Based on discussion with management, we were unable to
determine the basis for the¢ inspection and associsted cost.

Recommendation

We recomimend that management re-evaluate its iternal control design, develop and
implement procedures and processes to minimize, if not eliminate, the potential risk
associated with the described condition. Management should undertake a review of its
accounting processing system to ensure its completeness. Also, all services requested shonld
be reviewed for completeness prior to payment.

Management and the Board should consider an in depth review of transactions executed
0 ensure propriety.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continuned

Referepee Numbers, Continued
2011-02, 2011-26, 2010-02, 2010-31 and 2007-15

Current Statny
Unresolved. See current year findings reference numbers 2012-01 and 2012-22.

The executive director will review invoices om a monthly basis with a targeted exception rate
of zero, .

Further, a checklist to enstre compliance and documentation of the Anthority’s verification
of vendor suspension and/er debarment will be implemented imnmediately.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section TV - Statms of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers
2010-03, 2010-32, 2009-02, 2009-14, 2008-01, and 2007-02

Condition

Considering the size of the Authority, the important elements of internal control and
segregation of duties cannot always be achieved o enswre adequate protection and
safeguarding of the Authority’s assets. Currently, internal financial transactions processing
of the Authority is performed primarily by an Administrative Assistant with oversight by
a fee accountant.

Noted inadequate controls over the safeguarding of assets and lack of adequate design of
general and application controls that impact the TENMAST software system from providing

complete and accurate information consistent with the financial reporting objectives and |

current needs of the Authority.

The Authority currently uses TENMAST software to prepare its internal financial
statements and other reports for submission to its funding source. The current system is not
fully integrated to facilitate the completeness and accuracy of financial statements generated.

Furthermore, we noted an inadequate design of internal control over significant eccounts and
processes.

Recominendation

We recommend that management re-¢valuate its internal control design, develop and
implement procedures and processes to minimize, if not eliminate, the potential risk
associated with the described condition. Management should undertake a review of its
accounting processing system to ensure its completeness,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers, Continned
2010-03, 2010-32, 2009-02, 2009-14, 2008-01, and 2007-02
Cuxrent Status
Unresolved. See current year findings reference numbers 201203 and 2012-17,
Internal controls have been strengthened; segregation of duties have been outlined and

financial procedures have been written to give direction on expected operational procedures.
Management will continue to review and monitor adherence to internal control procedures.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers
2011-02, 2011-26, 2010-04, 2010-33, 2009-03 and 2007-01

Condition

Currently, the Awthority does not possess the required staffing qualification and training
in-house to facilitate the complete and accurate prapammtion of itg fimancial statements and

related footnotes pursuant to the requirements of generally accepted accounting principles.
Recommendation |

Management should continue te explore and commit the required level of resources
necessary to ensore its ability to provide complete financial information and design internal
control policies and procedures to minimize, if not eliminate, the potential for
misappropriation of assets.

Current Status

Partially resolved. Based on budgetary limitation, management has ensured that personnel
were trained and have had monthly assessment of work product. Through the establishment

of financial procedures and instituting solid internal controls we have minimized the
potential for misappropriation of assets.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers
2011-03 and 2011-27

Condition

Under the Aunthority’s current organizational structre, the important elemients of internal
control and segregation of duties cannot always be achieved to ensure adequate protection
and safeguarding of the Authority’s assets. Cumrently, intemal financial transactions
processing of the Authority is performed primarily by a contracted staff with oversight by
a contracted fee accountant, Also, the general ledger is interfaced with program transactions
generated by staff from the Low Rent and Voucher Programs.

‘ Noted inadequate controls over the safeguarding of assets and lack of adequate design of
general and application controls that impact the TENMAST software system’s ability to
provide complete and accurate information congistent with the financial reporting objectives
and current needs of the Authority.

Further, the Authority uses TENMAST software to prepareits internal financial statements

and other reports for submission to its funding source. The current system is not fully

integrated to facilitate the complete and accurate generation of financial statements.

Furthermore, wenoted an inadequate design of internal control over significant accounts and

130




HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers, Continued
2011-03 and 20111-27

Recommendation

We recommend that managernent continue to re-evaluate its internal control design, develop
and iroplement procedures and processes to minimize, if not eliminate, the potential risk
associated with the described condition. The review should include the Authority's current
software processing system to ensure its completeness and integrity of resulting financial
Statements.

Current Statns

Partially resolved. See current year findings reference numbers 2012-03 and 2012-17.
Under the current interinn executive director, the Board hag approved subsequent to year-end,
revised andfor new policies and procedures to address the referenced conditions.

Furthermore, the Board has established a Finance Committee t0 provide an enhanced level
of oversight of the finances of the Authority.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued
2011-04, 2011-28, 2010-06

Coadi

The Authority has established a system to ensure the timely billing for all portability
activities with other housing authorities. However, payments from portability transactions
are not segregated between housing assistance payments and fees to ensure accurate and
complete financial statement reporting. In addition, portability collections totaling
approximately $618,000 and recorded for the year ended March 31,2011 included amounts
for which managemnent was unable to provide underlying supporting documents other than
bank statements and copies of selected checks. Also, the collection based on our limited
teview, included prior year amounts for which the impact on the Authority’s beginning net
assets has not been performed becanse of the nature of recordkeeping.

Tt is our understanding that on April 1,201 1, management ingtituted revised procedures for
accounting for portability related activities.

Recommendation

Management should continue to review its implemented procedures to ensure the complete
~ billing and accounting for all portability related activities.

Current Statws

Resolved.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findiogs and Questiomed Costs, Continned
Reference Numbers
2011-05, 2011-29, 2010-34 and 2010-07
Condition

Qur testing of three (3) employee files for payroll iransactions executed during the month
of December 2010 (month selected for testing) revealed the following conditions:

) Lackofﬁ written payroll procedure to include an updated personnel Handbook.
o Unapproved leave request form for one (1) of three (3) employees tested.

" o The leave accraal rates as dictated by State Civil service based on years of
services did not align to the accrual rates used by the Authority, Further, leave
information was not adequately tracked to ensure completeness.

-0 No personnel files and State Civil Service approvals were available for ail
amployees to support anthorized pay rates, hire dates and job classifications as
well as authorized payroll and other deductions from payroll to inchide the
required immigration form (1-9).

o Incomrect inswrance deduction in all three (3) employees tested.
0 Vacatinnﬁmeusadhyone{l}mploywwasinoun‘ecﬂjrchﬂgedtomgulm'ﬁﬁe.

Our request for payroll documents for the Authority’s personnel revealed the following
conditions:

0 We noted throngh a review of the Authority’s payroll register for the period
from April 2009 through March 2010, no charge for anmual and/or sick leave use
for the former executive director. Further, we noted no records on file to support
approval of leave use by the Board.
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SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED .

HOUSING AUTHORITY OF THE CITY OF SLIDELL

FOR THE YEAR ENDED MARCH 31,2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers, Continued
2011-05, 2011-29, 2010-34 and 2010-07

Conpdition, Continued

o

The leave accrual raies as dictated by State Civil service based on years of
services did not align to the accrual rates used by the Authority.

No personne] files and State Civil Service approvals were available for all
empioyees to support authorized pay rates, hire dates and job classifications as
well as awthorized payroll and other deductions from payroll.

We selected six (6) employees and requested their approved leave request noting
in four (4) of the six (€) no approval at the supervisory level for leave used.

For the remaining two (2), the Authority could not locate the approved leave use
request.

Ourmviewnfﬂ:cﬂemb&rﬁ]ﬂ?paymllmgiﬁtermcﬂedtheacmmluf -

incomrect leave carned as a result of duplicate posting of payroll for the
December 10, 2009 payroll. We noted no subsequent comection of the error.

Areview of gross payroll and deductions except for federal and state income taxes
for two (2) employees for December 2009 (test month selected) revealed in one
instance where the deduction for health insurance for the former executive director
was not correctly calenlated to the benefit of the former director and in another
instance, no deduction for health insurance was deducted from an employee also
to the benefit of the employee, Total estimated impact was approximately $1,416
for the 2010 fiscal year, )
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section I'V - Status of Prior Year’s Findings and Questioned Costs, Contibued

Reference Numbers, Continued
2011-05, 201 1-29, 2010-34 and 2010-07

Recommendation

We recommend a review of the current personnel adminigtration process to ensure the
implementation of a system that will accurately capture and record transactions, providing
for all required documents to include the necessary State Civil Service approvals.

Management should perform an indepth review of payroll transactions to ensure
completensss.

Current Status
The following represents a detail statns of the referenced findings:

1. We noted through a review of the Awthority®s payroll register
for the period from April 2009 through March 2010, no charge
for annual and/or sick leave use for the former exesutive director.
Further, we noted no records on file to support approval of leave
use by the Board. Resolved.

2. The leave accraal rates as dictated by State Civil service based
on years of services did not align to the accrual rates wsed by
the Authority. Resolved.

3. No personnel files and State Civil Service approvals were
available for all employees to support authorized pay rates,
hire dates and job classifications as well as anthorized payroll
and other deductions from payroll. Unresolved.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Referepce Numbers, Continued
2011-05, 2011-29, 2010-34 and 2010-07

Current Status, Continued

4, We selected six (6) employees and requested their
approved leave request noting in four (4) of the six (6)
10 approval at the supervisory level for leave used.

For the remaining two (2), the Anthority could not
locate the approved leave use request.

Qur review of the December 2009 payroll register
revealed the accrual of incorrect leave eamed as a
result of duplicate posting of payroll for the
December 10, 2009 payroll. Noted no subsequent
correction of the error.

3. A review of gross payroll and deductions except for faderal
and state income taxes for two (2) employees for
December 2009 {test month selected) revealed in one instance
where the deduction for health ingurance for the former
executive director was not correctly caleulated to the benefit
of the former director and in another instance, no deduction for
health insurance wag deducted from an employes also to the
benefit of the employee. Total estimated impact was
approximately $1.416 for the 2010 fiscal year.

6. Lack of a written payroll procedure to include an updated
personnel Handbook.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Sectiom I'V - Status of Prior Year's Findings and Questioned Costs, Continued

Reference Numbers
2011-06 and 2011-30

.Condition

The operating bank account reconciliations for the PHA Owned and Voucher Choics
Housing Programs at December 31, 2010 and March 31, 2011 revealed the following
conditions: '

o PHA Owned and Youcher Housing Programs December 2010 and March 2011 bank
account reconciliations were incomplete because the beginning and ending balances
as reflected on the reconciliations did nat agree to their respective general ledger
balances. Further, we noted other conditions such as the improper sccounting for
voided checks, stale dated checks, interest earmed on the bank account balance, tenant
payments and deposits of “EFT™ returns, ete,

" Both bank account reconciliations were not prepared on a timely basis. As a result
of this condition, the reconciliations provided lacked supervisory review.

o Unreconciled differences resulting from the reconciliations were not resolved and
adjusted on & timely basis. As such, the reconciliations for December 2010 and
March 2011 listed several proposed adjusiments.

o Two unsigned checks totaling $251,590 prepared by the previous executive director
and not distributed &t December 31, 2010 (selected month reviewed), were reported
on the bank sccount reconciliations as outstanding checks.

o Numerous adjustments proposed by the Autherity in an effort to “catch-up” on

various reconciliations lacked the appropriate supporting documents to justify
- recordation of eniries generated from the reconciliations.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Nombers, Continned
- 2011-06 and 201130

Recommendsation

Werecommend that smanagement revisit with its current processes to ensure the development
of a monitoring system to facilitate the timely preparation and review of bank account
reconciliations to include the resolution of resulting differences. Further, all adjustnents
resulting from the reconciliation shounld be adequatelysnpponedmjusﬁfyreoqrdaﬁon.
Current Stafus

Partially resolved. See current year findings reference numbers 2012-04 and 2012-18,

Management has initiated a procedure that requires a monthly review of all bank account
reconciliations.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR. THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers
2011-07 and 2011-31

Condition
Our testing of capital assets at March 31, 2011 revealed the following conditions:

o Noted no maintenance of capital assets subsidiary ledgers for all PHA Owned and
Capital Fund Programs. However, a detail schedule maintained for office equipment
did not agreeto the general ledger control account balance by approximately $26,000.
Further, we were unable to conclude on the completeness of a proposed client
adjostment to address the referenced difference. Our judgment was impacted by the
fact that some selected unit costs used in the detail priced-out schedule lacked
supporting documentation to facilitate the determination: of the validity of the wnit
cost.

Recommendation

Management should call for a complete reconciliation of all capital assets to their physical
count, subsidiary ledgers and general ledger control accoumt. This process should include
the establishment and maintenance of all required subsidiary ledgers.

Curxent States

Partially resolved. See current year findings reference pumbers 2012-05 and 2012-19.

As of March 31,2012, the Authority does have a subeidiary capital asset ledger. We will
review the subsidiary to its control account ledger on a monthly basis.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers
2011-08 and 2011-32

Condition

Our review of selected general ledger control accounts and related subsidiary ledgers
revealed the following conditions:

o The March 31, 2011 accrued vendor payables balapce prior to the impact of audit
adjustments, was overstated. The overstatement resulted from the Anthority
recording the liquidation of prior year’s accrual as cuirent year’s expenses.

o Security deposit balance reported on the general ledger prior to the impact of audit
adjustment did not align to the detail schedule provided to us by approximately
$9,000.

o The monthty Housing Assistance Payments (HAP) register was not being generated
to facilitate the complete reconciliation to the general ledger by Finance on a timely

Cwrently, HAP expenses are recorded to the general ledger based on bank statement
activities. While the Voucher Program’s monthly processes interface with the general ledger,
there is no procedure in place to ensure its completeness and accountability by type of
program (regular HAP, portability, DHAP, etc.).

For the months of December 2010 and March 2011, we were unable to agree the general
ledger control balances to the respective HAP register balances. The Authority provided
& landiord payment register which differed from the general ledger account balance for the
referenced dates,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Statos of Prior Year’s Findings and Questioned Cosis, Continued

Reference Numberg, Continued

2011-08 and 2011-32
Recommendation
We recommend that all significant general ledger control accounts be reconciled monthly to
associated subsidiary ledgers. All differences must be resolved with any resulting
adjustments posted immediately,

Cuxrent Status
Resolved.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continuned

Reference Numbers
2011-09 and 2011.33

Condition

During the year ended March 31, 2011, the Authority implemented a cost allocation plan.
However, our review revealed inconsistency in the manner of allocation of costs. We noted
instances where management was unable to provide suppoit for the basis of common cost
allocated. Further, costs were allocated in instances where the allocable costs, if any, had
not been properly recorded to the cost object.

Recommendation

Werecommend a review of the current cost allocation process to ensure the accurate capture
and recordation of all ransactions. Further, management should document the basis for and
allocation of all shared costs. Pursnant to the requirements of A-87, management should on
a semi-annual basis, ensure that employees working a single cost object or a supervisor with
first hand knowledge of the work performed by such employees, certify that the employees
worked only on that one cost object.

Current Status

Unresolved. See cwrrent year findings reference mumbers 2012-06 and 2012-20,
Management effective Octeber 1, 2012 has developed a new time sheet to be used for all
employees which delineate job functions. Contractors will submit billings outlining the

percentage of their billing to various programs. Ona quarterly basis management will review
the allocation of cost plan to ensure that it is appropriate.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continned

2011-10 and 2011-34

Condition

The Authority’s December 2010 TENMAST rental register revealed the following
conditions:

o The rental register {rent roll) amount veflecied an incorrect rent charge from the
amount reflected on the tenant lease (the systemn charged a partial rent instead of the
applicable month’s full rent). Further, in another instance, an incomect rent was
charged due to the fact that the Authority failed to pro-rate the tenant’s rent in the
first partial month of occupancy.

Recommendation
Management should revisit with its current tenant rental processing to ensore that monthly
" rent transactions and other charges are complete and accurate.

Current Status

Unresolved. See current year's finding reference mumber 2012-12, Management continues
to revisit with this iggue in an attempt to get an accurate TARs report.  The public honsing

manager has been trained on the system and on the accuracy of the information that is being

inputted. Each manager meets with accounting on a monthly basis to reconcile the HAP
register and the TAR reports to the general ledger, Management will contine to monitor the
ability of staff to generate accurate reports from the system. In addition new reporting
procedures have been instituted to ensure deposits to the bank reconcile with the TARs
report.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEL
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Referemce Number
2011-11

*Condition
The Anthority does not have an approved investment policy.

Recommendation

Management should develop forbwdapprovélaninveshnem policy pursuant to the
requirements of State Law,

Current Status

Unresoived. The Board of Commissioners will adopt an investment policy by December 31,
2012,

*Repeat
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: HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Statns of Prior Year’s Findings and Questioned Costs, Contimued

Reference Number
2011-12
Condition

We were tmable to verify the timely submission of two (2) of ten (10) completed Form HUD
50058 by the Authority’s persommel, In one (1) instance the form was submitted late.

Recommendation

We recommend that management call for the complete maintenancs of reports or agsociated
documentation to support the dates of completeness in the submission process.

Current Statug

Unresolved, See current year's finding reference number 2012-10.
Mans;gﬂmmtmnﬁnuﬂtomviewﬂmHUBfPICsystem furthedelinquencyrepurtiﬁg,re—
examination, etc. Management will also review a sampling of files each month to determine

file accuracy and completeness. Management will also establish a policy regarding the
signing of 50058 in order that both programs are consistent.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section TV - Status of Prior Year's Findings and Questioned Costs, Continuesd

Reference Number
2011-13
Congdition

Acnntmctwithas«ervimpmﬁdnrdmdnmber1,20[16waswifhuutﬂmbmﬁtofmitten
modification(s) to align to the current rateg billed to and paid by the Authoricy.

It is our understanding that subsequent to year end the service has been terminated. |
Recommendation

Management should ensure that all cash disbursements are adequately supported by the
appropriate invoice and/or current contract terms, as applicable.

Current Status

Resolved. The Authority has established contract logs by fiscal year, The log delineates
the period of time and terms for each contractual agreement.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR. THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year's Findings and Questioned Costs, Continued

Reference Number
2011-14

Condition
In seven (7) of ten (10) tenant files reviewed, we noted no writien evidence on file to support
verification of all prior lease violations. However, we noted in some instances where the

Authority had secured criminal reports.

In two (2) of the ten (10) files tested, the declaration of Section 214 statug wag either
incomplete or missing for dependents.

One (1) of the ten (10) files tested, lacked. a bicth certificate for a dependent.
Anmal income used in the computation of a tenant’s payment was incorrect.
Recommendation

Management should ensure that all files contain the required information necessary to
support the determination of each tenant’s eligibility to participate in the housing program.

Current Status
Unresolved. See current year’s finding reference pumber 2012-12.
Management will continue to monitor tenant/client file maintenance to ensure that each file

is accurate and complete. Management will conduct a monthly sampling of files.
Appropriate action will be taken with staff that causes this finding to be re-occwrring,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
" FOR THE YEAR ENDED MARCH 31, 2012.

Section IV - Status of Prior Year'’s Findings and Questioned Costs, Continued

Refevence Nnmbers
2011-15 and 2010-04
Condition

In one {1} instance of ten (10) files reviewed, we noted the lack of written documented
evidence of community services performed by an eligible tenant.

Recommendstion

Management should review its existing procedures to ensure its effectiveness in monitoring
compliance with the commumity services component of HUD regulation.

Carrent Status
Resolved,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findimgs and Questioned Costs, Continved

Reference Numbers
2011-16 and 2010-17

Condition

In seven (7) of ten (10) files tested, the utility allowance uged in the calcnlation of tendnt rent
was not current (within twelve months) resulting in an incorrect tenant rent payment amount.
Board minutes reflect an approved utility survey in May 2010. We noted through the end of
+ feldwork, the subsequent correction of all exception for one (1) tenant,
Recommendation

We recommend compliance with the requirements of 24 CFR, regarding the use of current
data in the calculation of tenant reat.

ﬂmm.m
Resolved.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continned

Reference Nambers
2011-17 and 2010-18

Condition

For three (3) tenants, the verified income amount did not agree to the amount used to
compute each tenant’s rent payment anount.

Recommendation

We recommend that management continue to review on a test basis, the complatensss in
certification and/or re-certification of tenant files on a periodic basis.

Current Statwy
Unresolved. See current year's finding reference number 2012-12.

ManagemcﬂwiﬂcmﬁnuemmnnimrmnmﬁdientﬁlcmaiMeMensumﬂlatmhﬁla
is accurate and complete. Management will conduct a menthly sampling of files.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Statns of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers
2011-18 and 2010-19

Condition

Based on review of the DHAP Program and records ayvailable, we noted the following:

¢ DHAP financial transactions (HUD operating grants received) for the year ended
March 31,2011 were included in the records of the PHA Owned Housing Program.

0 The Authority did not maintain a HAP register for the DHAP program., As such,
we were wnable to verify the completeness in recorded HAP andfor associated
program expenses for the year ended March 31, 2011.

o The records for DHAP arc not maintained in a cotnplete and accurate manner to
facilitate an effective and efficient audit.

0 The DHAP financial transactions (housing assistance payments and HUD operating
grants} for the year ended March 31, 2010, were included in the records of the PHA
Owned Housing Program as a net amount.

¢ The Authority provided us with an “ACH” disbursement report in lien of a HAP
register. The report did not include all pertinent infermation required in a housing
assistance payment register.

0 The records for DHAP are not miaintained in a complete and accurste manner to
facilitate a speedy and effective audit.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Yesr’s Findings and Questioned Costs, Continued

Continned
2011-18 and 2010-19

Recommendation

Management should evaluate the conditions previously described and established adequate
procedares to ensure compliance with the programmatic and financial requirements of the
DHAP program. Furthermore, the system in place should ensure the completeness of
information provided to support all financial transactions.

Current Statys

Partially resolved, See current year's finding reference mumber 2012-13.

DHAP as of March 31, 2012 has an established general ledger. The Authority has

reconciled with HUD and FEMA. All transactions receipt and expenditure of funds have
been reconeiled and supported with documentation.,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
' SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR. THE YEAR. ENDED MARCH 31, 2012

Section I'V - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Number
2011-19

Conditon

For one (1) of ten (10} tenant files reviewed, we noted an instance where a member of the
lousehold over 18 did not sign the required HUD Form 9886.

Re Jati

Management should ensure that all files contain complets and accurate information to
support eligibility determination.

Curregt Statys

Resolvad.

}dmagmﬁuwnﬁmetumunimtmanﬂcﬁemmemaintmmw enswre that each file
is accurate and complete. Managoment will conducta review of a monthiy sampling of files,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year's Findings and Questioned Costs, Continned

Reference Nupbers, Continued
2011-20

Condition

Tn two (2) instance of fifteen (15) files tested, we noted where the calculated tenant rent
payment amount was incorrect,

Recominendation

Management should continue to provide oversight of staff’s work effort through periodic
sampling of tenant files.

LCurrent Status
Unresolved. See current year's finding reference mumber 2012-12.

Management will continve to monitor ienant/client file maintenance to ensure that each file
is accurate and complete. Management will conduct a monthly sampling of files.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Queztioned Costs, Continued

Reference Numher
2011-21

Conditioy
Management of the Aathority does not consistently maintain documented evidence to

facilitate an independent review of its timely submission of Form HUD 50058, We noted

in 3ix {6} of fifteen (15) files tested no documented evidence to verify the timely submission
of Form HUD 50058,

Recommendation

Management should revisit its current report submission process to ensure the docanmented
submission of all Form HUD 50058.

Cnrrent Status
Unresolved. See current year’s finding reference number 2012-10.

Wtﬁﬂmﬂmemmoﬂmmﬂoﬁmtﬁl&maiﬂmmeem ensure that each file
18 accurate and complete. Management will conduct a monthly sampling of files,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numhexs
2011-22 and 2010-23

Condition

The current “VMS reporting preparation process is performed on & manual basis, As such,
that process provides opportimitics for emors as the level of detail undertaken by the
Awthority in isolating and identifying current versus prior month adjustments to reconcile
to the HAP register, regular versus DHAP etc., is very labor intense.

We were unable to verify the completeness of the “VMS” information provided for the
December 2010, March 31, 2011 and December 2009 submissions.

It i3 our understanding that management has implemented a computerized system for its
“VYMS” reporting effective May 2011,

Recommendstion

We recommend that management explore and consult with its software provider on
resources available to generate the required data electronically. Further, all reports must be
reconciled to the necessary supporting docuiments for agreement prior to submission.
Current Statng

Resolved.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Statws of Prior Year’s Findings and Questioned Cosﬁ, Continued

Reference Numbers '

2011-23, 201013 and 2009-07
Condition
All 2011 tenant move-ins into the Authority*s PHA Owned Housing Program based on our
review lacked documenied evidence to support the order of placement from the waiting list;
because the waiting list is maintaired on real time.
Recommendation

Management should maintain a waiting list pursuant to the requirements of 24 CFR sections
960.202 through 960.206.

Current Staius

Unresolved. See current year's finding referenced munber 2012-14.
Thiscnnﬁnuesmbeamuningproblemudmamgmmﬁﬂmnﬁmntomunﬂnrthis
issued and make the appropriate staffing adjustments. Management will continne to monitor

tenant/client file maintenance to ensure that each file is accurate and complete. Management
will conduct a monthly sampling of files.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers
2011-24 and 2010-18

Condition

In one (1) instance of the fifteen (15) files tested, the tenant’s deduction for an allowance
used by the Authority lacked a documented basis for the claim,

In another instance of the referenced files tested, a tenant's annual income calculation based
on verified income was incorrectly computed by the Authority.

Recomnmendation

Management should enhance its oversight of tenant files processed to minimize, if not
eliminate, the error in the certification and/or re-certification process.

Cuxrent Status

Unresolved. See cumrent year’s finding reference number 201212,

This continues to be a recwring problem and management will continue to monitor this
issued and male the appropriate staffing adjustments. Management will continue to monitor

tenant/client file maintenance to ensure that cach file is accurate and complete. Management
will conduct a monthly sampling of files,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEAR ENDED MARCH 31, 2012

Section [V - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Number
2010-09

Condition
Qur testing of capital assets at March 31, 2010 revealed the following conditions:

0

The construction cost associated with the main office of approximately $312,000 was
not comrectly reflected in the general ledger under the asset category.

Supporting documentation for the construction cost incurred for the main office was
not available, However, the Authority was able to secure copied documents from

its legal counsel,

The {+ASB 42 calculation {depreciation expense, gain on insurance proceeds, eic) and
recordation of the associated impairment loss was not complete,

Construction in progress included $26,693 of cost associated with the completed
construction of the main office building.

Additionally, we noted an overpayment in the amount of $6,600 to an architect on
invoice payment number 10. A subsequent invoice payment number 12 was adjusted
by the architect to reflect the benefit in the overpayment. Further, based on
discussions with management and review of the architect’s contract, we noted an error
in the ount of pocket cost line item. The contract should bave read $5,000 and not
$3500,000. The total contract award was $344,000,

The detail listing for furniture end fixtures provided to ug for the March 31, 2010
fiscal year end, did not agree to the geoeral ledger amount.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section TV - Status of Prior Year’s Findings and Questioned Costs, Continned

Reference Number, Continged
2010-09

Recommendation

Management should revise its current practics to ensure the tevel of oversight necessary for
the completeness and accuracy of its financial statements,

In addition, the level of due diligence to include Tanagement’s oversight exercised in the
execution of all documents should be enhanced to ensure compieteness and propristy of all
axecuted documents, '

Current Stafws
Resolved.

Present management made the anditor aware of the “out of pocket expense™ issue relative to
the architectural contract, in addition the plans for the administrative building was secured
by the Autherity from the architectural firm that worked on the project. Management has
instituted & contract log and for a contract review process for all project in which funds ers
B’.'!'.Pﬁﬂdﬂi
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012 ‘

Section TV - Stutny of Prior Year’s Findings and Questioned Costs, Continned

Reference Numbers
2010-11, 2004-03, 2002-07 and 2001-04
Condition

The annual Section Eight Management Assessment Program (SEMAP) Certification report
was not submitted within sixty (60) days of the Aunthority’s year end.

Repommcndation

We reconuaend the development and implementation of a global reporting mabrix system
to engure the timely submission of all required reports.

Current Statas
Resolved.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers
2010-12, 2009-09, 2009-06, 2008-06 and 2008-07

Condition
In all twelve (12} tenant files reviewed, we noted no wiitten evidence on &le to support

verification of all prior lease violations. However, we noted in some instances where, the
Authority had secured crimimal reports.

Recoramendation

Management should ensure that all fileg contain the required information necessary to
support the complete detexmination of each tenant’s eligibility to participate in the housing
program.

Lurrent Statuy

Partially resolved.

This continues to be a recurring problem and management will continue to monitor this issue
and make the appropriate stafhng adjustments. Management will continue to monitor

tenant/client file maintenance to ensure that cach file is accurate and complete. Management
will conduct & monthly sampling of files.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Statns of Prior Year's Findings and Questioned Cosis, Continued

Refergnce Numbers '
2010-21, 2009-11, 2008-09, 2004-02 and 2008-10

Condition

Duting the year ended March 31, 2010, all move-ins into the Authorkty’s Youcher Program
were through DHAP participants. Based on our review of the waiting list provided to us by
the Authority, we noted that the listing was not up to date. Further, no recent analysis of

The level of Housing Choice Voucher Program move-ins during the 2010 fiscal yearhas and
continues to impact the lease-up level of the Voucher Program.

Recommendation
should maintain a waiting list pursuant to the requirements of 24 CFR section

982.202 through 982.207. Further, management should re-evalvate its outreach program in
arder to help maintain its required lease-up level.

Current Status

Partially resolved.

Management has determined that based on HUD funding for HCV and the average tenant
rent, the Authority cannot house more than four bundred and Gfty-five (455) tenants. The

waiting list is currently wp to date, including the merging of the Pearl River and the
Authority waiting lists,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR. THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Comtinued

Reference Number

2010-25
Condition
Cur review of construction contracts for the Washington Height and Country Garden
locations for the Awnthority, revealed the absence of documented evidence for Yabor and
méchanical workers. Total commlative construction cost through March 31, 2010, was
$2,733,837.
Recommendation

We recommend that management ensures compliance with the requirements of the Davis
Bacon Act in all futare contracts.

Carrent Statns .
Rmived,
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HOUSING AUTHORITY OF THE CITY OF SLIDELI.
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Sectiom IV - Status of Prior Year's Findings and Questiomed Costs, Continued

Reference Numbers
2010-27 and 2007-18

Condition

In Tuly 2009, the former executive director executed a check for $13,000 payable to himself,
We were unable to review any documents to support the disbursement.

The inscription on the check voucher section read disbursement for tetro pay. Further, we
noted that the payment was made through the accounts payable process and not payroll. As

smch, the disbursement was without the benefit and associated FICA taxes. We also noted
that 2 1099 was issued instead of inclusion in the Internal Revenne service form W-2 isgued.

Recommendation

We recommend that the new management review the reference distursement in terms of its
validity.

Current Statng
Partially resolved.

Since, this amount was paid through the account payable system and not payroll a 1099 was
issued. However, we have institated policies that would prevent this from recurring.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Number
2010-28

Condition

In July 2009, the Authority approved a five (5) year contract with the former executive

director without the benefit of HUD's approval,

Retommendation

We recommend that the new management discuss the reference violation with HUD.
Curyent Statug |

. Resolved,

The Board has policies that are in place to avoid this finding from recwming.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section I'V - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers
2010-29, 2009-12 and 2008-11

Conditi
Based on review of five (5) tenant fles, we noted the following:
0 Wewere unable to identify tenant approval from the DIS System for all five (5) files.

0  We were unable to verify if completed tenant information had been inputted into the
DIS System for all five (5) selected tenants.

o Inallinstances, we were unable to verify compliance with rent paid amount in terms
of reasonableness and alignment with fair rest. Also, noted no inspections
performed,

The overall condition of the DHAP records does not facilitate an effective and efficient
audit,

Recommendation

Management should evaluate the conditions previously described and establish sdequate
procedures to ensure compliance with the programmatic and financial requirements of the
DHAP prograrm. Furthermore, the system in place should ensure the completeness of
information provided to support all disbursements.

Current Status

Fﬂaolva:!. The Authority has reconciled HUD findings and have accepted their DIS
infonmation because of the inaccuracy of the Authority’s information.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Sectiom IV - Status of Prior Year’s Findings and Questioned Costs, Continned

Reference Number
2010-36

*Condition

For the year ended March 31, 2010, net operating loss was $1,098,148, Approximately
seventy-six (76%) percent of the loss is atiributable to the Voucher Program.

Based on our review of the authorized budget of $2,205,689, the Authority eammed
$1,571,604 or seventy-six (76%) percent of the anthorized budget amount in part due to the
level of leased-up.

Recommendation

We recommend that management immediately review the current financial status of the
Voncher Program, Further analysis of the housing assistance payments should be parformed
to align with the level of authorized funding,

Current Statos

Resolved.

Due to the cash management system instituted by HUD and the Awthority’s planning
purposes, the Authority is tracking its utilization and leasing. Althongh we are authorized

under ACC, 612 units, we are leasing based on our allocation and the average HAP
payment.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Findings and Questioned Cosis, Continued

Reference Numbexs
2009-08 and 2008-08

Condition

In one (1) of the four (4) files reviewed, we noted no complete documented re-certification
as required by regulation.

Recommendation
We recommend compliance with the requirements of 24 CFR, regarding tenant re-

certification. Management should consider the use of resources available under its
TENMAST software to generate and review compliance with re-certification. '

Current Status
Partially resolved.
Management frequently Teviews the HUD/PIC system to identify all delinquencies to the

systemn. Will continue this process and will institute procedures to correct this problem,
particularly in the Low-Rent program.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section I'V - Status of Prior Year’s Audit Findingz and Qnesﬁuﬁed Costs, Continued

Reference Number
2007-19
*Condition

Two key employees obtained occupancy of two low income apartment vaits from Janvary 1,
2006 to August 1, 2008, .

Recommendation

It is recommended that the Anthority follows federal mles and regulations regarding its
houging programs.

Curremt Statns
Unresolvad.
Management is presently following all regulations in the management of all of its programs.

Policies and procedures now in place will present this finding in the fature, The Board will
make a final determination regarding this issue by Decermber 31,2012,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section IV - Status of Prior Year’s Audit Findings and Questioned Costs, Continaed

Reference Number
2005-01 and 2005-03
Conditi

As a regult of the impact of Hurricane Katrina, certain documents such as cancelled checks,
invoices, landlord payment registers, program participant file information, etc. wers not
available. The Authority was able to maintain its general ledger and other program data as
its compter system ig managed remotely by a service provider located outside of Louisiana.

Recommendation

We recommend that management evaluate its current disaster recovery plan with an aim
geared towards ensuring the completeness of its records retention in the event of a disaster.
The evaluation should inclade offsite storage opportanities by the Aunthority’s financial and
program software processing service provider. Also, managemeot should continue the
recenstruction of its program and financial records.

Current Status

Partially resolved.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
" BOR THE YEAR ENDED MARCH 31, 2012

Section V - Other Maiters

During the week of August 31, 2009 HUD performed on-site “SEMAP” review. The results
of the review follows: '

Reference Number .
HUD - 09-01 - Failure to Conduct Quality Control for Rent Reasonableness

Condition

The Authority has a process for determining rent reasonableness and documents the files
to show the rent is reasonable as required. However, the Authority does not perform a
quality conirol sample to determine if the Authority followed its written method to
determine reasonable rent for new admissions, rental increase requests and decreases in fair
market rents.

Corvective Action -

Buased on the number of new admissions and/or rental increase requests, the PHA must
anmually document a miniraum of eleven (11} files or records drawn in an unbiased manner
and reviewed by a PHA. supervisor {or by another qualified person) and maintain in a QC
file. A copy of the QU sample is required to clear this finding.

Current Status

Resolved.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section ¥ - Other Matiers, Continued

Reference Number
HUD - 09-02 - Failure to Conduct Quality of Determination of Admsted Income

Condition

The Anthority properly obtaing third party verification of income and properly determines
adjusted incorge in most cases. However, the Anthority does not conduct quality control
reviews of a sample of files to show the Authority is properly verifying and determining
adjusted income and is nging the appropriate utility allowance in detexmining gross rent,

Corrective Action
Based on the number of vouchers fumded, the PHA must annually document at least eleven
(11) files or records drawn in an ynbiased manner and reviewed by a PHA supervisor (or by

anather qualified persen). The PHA should perform quality contro] of this indicator. A copy
of your QC sample is required to clear this funding.

Cyrrent Statuy
Resolved,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section V - Other Matters, Continued

Reference Number

HUD - 0903 - Failure to Conduct Quality Conirel of HQS Inspections
*Condifi
The PHA did not review a sample.of HQS inspections as a quality control measure.

Corrective Acti

Based on the number of vouchers fimded, the PHA must annually document quality cotitrol
reviews of at least eleven (11) inspections drawn in an unbiased manner and conducted by
a PHA supervisor (or other qualified person), The QC inspections should be tnaintained in
a QC file. A copy of the QC sample is required to clear this finding.

Current Status

Resolved. Thshasheenmnlvedl:ryHUDthroughva‘ba] confirmation and HUD is
researching their files for the clearance.

174




HOUSING AUTHORITY OF THE CTTY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section V - Other Matters, Continued

Reference Number
HUD - (9-04 - Failure to Conduct Quality Control of HQS Enforcement

*Condition

24 CFR 982.404 and 985.3 state that following each HQS inspection of a unit under contract
where the unit fails to meet HQS, any cited life-threatening HQS deficiency must be
corrected within 24 hours from the inspection and all gther cited HQS deficiencies must be
comrected within no more than 30 calendar days from the inspection or any PHA-approved
extension. In addition, if HQS deficiencies are not corrected in a tomely manner, the
indicator shows whether the PHA stops (abates) housing assistance payments beginning no
later than the first of the month following the specified correction period or terminates the
PHA contract for the family.

Corrective Action

Develop and implement a Quality Control system that tracks HQS enforcement and include,
a3 a minieaum, the name of participant/landlord, addrass of ynit, date and results of previous
inspection, inspector’s name and date of notification regarding deficiencies, date of re-
inspection, date of abatenent apd date of termination (if awhcahdc) A copy of the QC
sample is required to clear this finding.

Current Status

Resolved. This has been resolved by HUD through verbal confirmation and HUD is
researching their files for the clearance.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section V - Other Matters, Continned

HUD - 09-05 - Failure to Implement Expanding Housing Opportanities
t0 Encourage Owner Participation

Condition

The Authority did not implement a written policy to encourage landlord participation for
expanding housing opportunities. The Authority’s briefing packet does not contain the
required information.

Corrective Action

The Authority documentation shows it has a written policy to encourage participation by
owners of units outside areas of poverty or minority concentration. The Authority cannot
otherwise document that it took the actions indicated in its policy to encourage participation
by owners of units utside areas of poverty and minotity concentretion. The Authority has
not prepared maps that show various areas both within and neighboring its jurisdiction, with
housing opportunities outside areas of poverty and minority concentration. The Autherity’s
information packet does not contain a list of owners who are willing to lease for properties
available for lease. This information, is however, available at the Authority. The
information packet includes an explanation of how portability works, but does not include
alist of neighboring PHAs. The PHA cannot documnent that it has snalyzed whether voucher
holders have experienced difhculties in finding housing outside areas of poverty or minority
concentration. To clear this finding, provide copics of the missing documentation.

Current Status
Resolved.
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. HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section V - Other Matters, Continued

Reference Numbey
HUD - 09-06 - Failure to Conduct Timely Annual Re-Examinations
Condition
Ag of March 31, 2009, the MTCS Re-Examination Report shows the Authority has 11% of
nnits not re-examined in 3 timely manner,

Corrective Action

On a monthly basis, the Anthority should review the Re-examination Report in PIC to
ensure the umber of months since the last re-examination for each tenant reflects 12 monihs
or less.

Current Status
Resolved.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 11, 2012

Section V - Other Matters, Continued

Reference Number
HUD 09-07 - Fatlure to Inspect Each Newly Leased Unit Before the

Beginning Date of the Asgisted Lease and HAP Contract

Condition

As of March 31, 2009, the MTCS report shows the Awthority had 11% of units not
inspected before the beginning date of the assisted lease and HAP coniract,

Corrective Action

On 2 monthly basis, the Authority should review the FIQS Report in PIC to ensure the
nupber of months since the last HQS inspection reflects 12 months or less.

Current Statns
Resolved,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section V - Other Matters, Continned

Reference Number :
HUD - 09-08 - Failure to Maintain Lease-Up of at Least %%

Condits
As of March 31, 2009, the Authorley had a lease up rate of 85%.

Corxective Action .
The Authority should make every effort to begin processing their waiting list in order to

fully lease up the program. Submit a report monthly to the local HUD office reflecting the
leass up rate.

Current Siatns
Resolved.

17%




HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section 'V - Other Maiters

Reference Number
HUD - 08-02
*Condition
The Authority is downloading incomect data to the general ledger thereby reporting

inaccurate financial reconds. The Tenant Accounts Receivable as per the financial statements
a3 of December 31, 2007 reflects the amount of $43,595 doe to the Anthority.

Corrective Action

The Anthority st correct its fimancial statemeat to reflect the actual amount monies due
to the Anthority in Tenant Accounts Receivable. Submit a copy of the comected statemeant
with a Board resolution confirming completion of the task,

Current Status
Unresolved,
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section V - Other Matters, Continued

HUD - 08-03

Condition

The Authority has allowed two (2) employees to live rmtanduuht_v freein two (2) dwelling
units for a period of at least 29 months,
Corrective Action

The Authority may either request HUD approval to house emplayees in public housing units
or the two employees should immediately move-out of the units and the wnits should be
rented to qualified applicants from the waiting list. Regardlaess of which option is chosen,
you must provide evidence to show that the receipt of fringe benefits in the form of free
lodging hag been reported to IRS for the calender years of 2005, 2006 and 2007.

Current Staius

Unresolved.

The Authority will compute the rent amount due to the Authority by the two employees
and submit corrected information to the [RS as a fringe benefit for that period of time. This
action will be taken in consnltation with HUD for a final resolution of the matter.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR. ENDED MARCH 31, 2012

Section V - Other Matters, Continued

08-04

Copdition

The Authority does not have a Board approved operating budget for 2006, 2007, or 2008.
The Authority was unable to provide evidence that the Board had complete monitoring
oversight of the operating budiget.

Corractive Action

The Authority must establish a financial management policy and procedure and implement
the practices in accordance with Federal and State law. The Board mmust conduct a meeting
at least once annually to review and approve the operating plan of the agency. The Board
is responsible for monitoring the budget for overruns and soundness. Submit a copy of the
Board approved policy and procedures for financial management, and an approved copy of
current operating budget accompanied by a resolution acknowledging compliance.

Current Status
Resolved.

Board approval of budgets for 2010, 2011, 2012 and 2013 have been submitted and approved
by HUD. Will atiempt to get written venﬁcauon from HUD. However, we do have board
reselution and executed approved budgets on file.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2012

Section V - Other Matters, Continued

Reference Number
HUD - 08-04

Copdition

The Authority contimues 10 carry the residents from the Washington Heights site on the
rental register. This site was destroyed by Hurricane Katrina in Angust, 2005. The
Authority continues t0 add rental charges each month to those tenant’s accounts.

C tive Acti

The Authority must maintain an asccurate rental register on-site with the following
information: tenant name, unit number, previous balance (if any), amount of rent charged
for the month, other charges, smount paid, balance, and amount of security deposit on
depogit. The Authority must delete the vacant tenants from the rental register, The
Authority must submit a copy of the corregted rental register 10 the New Orleans HUD
office.

In addition, the Authority mnst make an attempt to contact the former residents of the
Washington Heights site who have relocated and refund security deposits that are due to
them. In the event the residents are not found, the Awthority must make a notation of the
residents invol ved and maiotain the deposits as payable to the regidents, Submit a copy of the
Board resolution confirming compliance to our office.

Current Status
Partially resolved.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

EXIT CONFERENCE

The financial statements and all related reports, exhibits and schedules were discussed at an
exit conference. Management is in agreement with the content of this report. Those that
participated in the conference:

Ms. Shelia Danzey —  Imterim Executive Director

Ms. Susan Vaughn, CPA, —  Fee Accountant

Ms. Lesia Smooth —  Project Manager (Public Housing)
Ms, Lorraine Cox —  Project Manager (Section 8)

Ms, Heather Frazier -  Administrative Assistant-

Mr. Paul K. Andoh, Sr., CPA, CGFM, MBA - Partner

M. Armand Pinkney -- Manager

Mr. Ashley Frank - Staff Accountant
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Sombar Alcide J. Tarvakon, Jr., CPA

Amesican institute of wauu.l.m,m.m
Cenified Public Accounians Paul K. Andah, Sr,
Sociaty of Lovtsinna Joseph A Akang, CPA

Cantilied Public Accourtans [RoAired
Michal B. Bruno, CPA (2H1)

INDEPENDENT AUDITORS' REPORT ON OTHER
—MATTERS RELATED TOQ INTERNAL CONTROL,

Board of Commissioners
Housing Authority of the City of Slidell
Slidell, I.ouisiana

Management of Housing Authority of the City of Slidell (the Authority)is responsibie for
establishing and maintaining effective internal conitrol over financial reporting. In planning
and performing our sudit of the financial statements as of and for the year ended March 31,
2012, in accordance with auditing standards generally acoepted in the United States of
America, we considered the Authority®s internal control over financial reporting as a basis
for designing suditing procedures for the purpose of expressing an opinion on the financial
statements and not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control, Accordingly, we donotexpress an opinion on the effectiveness
of the Authority’s internal control,

As a part of our audit, we noted certain matters that are opportunities for strengthening
internat control and improving operating efficiency. Also, we reviewed with management
the status of pricr years® other matters. We previously reported on the Authority’s internal
control in our report dated September 28, 2012. This letter does not affect our report dated
September 28, 2012 on the Authority’s internal control over financial reporting or its
financial statements.

We will review the status of these matters during our next audit engagement. We have
already discussed these other matters with management, and we will be pleased to discuss
them in further detail at your convenience, and to perform any sddifional study of these other

matters.
4258 ELYSIAN FIELDS AVEHUE 68424 LAKEOVER AD., SLITE A
MEW ORLEANS, LA TO122 . JACKSON, MS 38013
(50432848703 FAX (504) PR4-RI08 [601) 366-2344  BAX, (BD1) 365-5440




INDEPENDENT AUDITORS’ REPORT ON OTHER

_MATTERS RELATED TO INTERNAL CONTROIL,
(CONTINUED

2012

The following is a listing of the current year’s other matters related to internal conirol:

Beference Number
OM 2012-01
Condition

At March 31, 2012, the general ledger does not accurately reflect compensated absences
paysble.

Recommendation
Management should resclve the issues surrounding its ability to conclude on employee leave
balances and to properly state its obligation for earned and unused vacation time.

The Authority will present a plan to the Board to establish a leave threshold taking into
consideration the lack of documentation of leave camed and taken prior to January 1, 2613,
Plan will be presented to the Board by December 30, 2012, For fiscal year 2011-12, jeave
information is accurate, however, prior year’s information needs to be adjusted and those
cotrections will be brought forward in the general ledger.




INDEPENDENT AUI}ITORS’ REPQRT ON OTHER

OM 2012-02

Condition,

The March 31, 2012 subsidiary capital assets ledger revealed variances rangmgb&tweeu $20
o $4,304 for the 1405, 1406, 1450, 1455 and 1475 sub-account categories as compared to
the respective general ledger control accounts.

Recommendation

Management should resolve the current ocut-of-balance condition and revisit with its
:stabhshed policies and prucedm’cs to ensure the timely resolution of all out-of-balance

The capital asset policy wes amended on Septerpber 1, 2012 to include capital asset items
that meet the threshold in the aggregate.




lNDEPENDENT AUIIITORS’ REPORT ON OTHER

2012, CONTINUED

Reference Number

OM 2013-03
Condifion
The Anthority has the in-house capacity to design and generate reports outside of its cutrent
TENMAST software. We noted an instance where a repost generated as a HAP register did
not agree 1o the TENMAST system report.

Recommendation

We recommend that all reports designed and generated from the Authority’a system should
be aligned with the system’s data at the general ledger level,

Management will review self-generated reports to ascertain if there are inconsistencies in
information in both formats considering the purposes of the self generated reports.




INDEPENDENT AUDITORS‘ REPORT ON OTHER

OM 2012-04
Condition

Currently, the Anthority uses a cost allecation methodology to allocate shared payroll costs,
However, the time cards prepared to support the time and effort by staff do not indicate the
specific program charged in instances where persommel have varying program
responsibilities.

Recommendation

We recommend that management consider a time reporting process that wifl facilitate
identification of the specific program charged based on work effort.

Management with implemémauewtimcshmreporﬁngsystemeffwﬁveomw 15,2012,
Management will also re-evaluate its collection of back-up data, for instance, postage usage,
printing, copying, supplies, etc.




INDEPENDENT AUDITORS’ REPORT ON OTI-[ER

2011 AND PRIOR

The following is a status of prior year’s other matters related to internal control:

Reference Number
OM 201 1-01

Condifi
Two (2) Low Rent Housing Program tenants, who moved out on April 30, 2010 (information

based on move-out report), had no dwelling rental reflected in the rental register for the
moith ended April 30, 2010.

Recommendation

Management should comtinue to implement procedures geared toward the completeness in
its rent roll.

Current Statys |
Partisily resoived. By December 2012, the Board of Commissioners will considet 1) 2 retro
charge: 2) collection if charged and/or a write-off if warranted.

Referewee Number
OM 2011-02

Condition

Based on our review of a Housing Choice Voucher Program tenant file, we noted an instance
where an incorrect inspection date was reported.

Tt is our understanding through discussion with the project manager that the date had o be

manipulated to force an upload to the “PIC” system based on consultation with the
Awthority’s software provider.




INDEPENDENT AUIII'I‘DRS’ REPDRT ON GTHER

2011 AND PRIOR, CONTINUED
Releremce Number, Contimued
OM 2011-02
Retommendation

Management should revisit this issued with its software vendor to ensure the integrity of all
inputted data,

Current Statwg
Resolved.

Reference Number
oM 2011-03

Condition

For the Housing Choice Voucher Program, we noted an instance where the date of birth for
a dependent was incorrectly inpufted. Correction was made by management subsequenttn
year end.

In six {6) of fifteen (15) dovuments reviewed for the Housing Choice Voucher Program
asserting rent reasonableness by the Authority we were unable to verify the specific move
in property address to the comparable units, therefore providing for an independent trail,
Recomniendation

Management should review its rent reasonableness process to ensure its completeness to
include the use of eurrent data.
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II'IDEPENDENT AUDITDRS" REPURT ON OTEER

2011 AND PRIOR, CONTINUED
Referepgce Number, Continned
OM 2011.03
Current Status

Resolved. Data is presently inputted every quarter. The Authority is not required by
regulation to conduct rent reascnableness as part of the re-certification process. Effective
November 1, 2012, the Anthority will only perform rent reasonableness test on new contract
and request for rent increases. Rent reasonableness data is updated in the system quarterly.

Reference Number
OM 2011-04
Condition
At March 31, 2011, the Authority has not prepared and submitted HUD Form 60002,
Recommendation
Management should prepare and submit Form HUD 60002,

Current Status
Unresolved. Management will complete by December 31, 2012,




INDEPENDENT AU]JITORS’ REPGRT ON OTHER

" (CONTINUED
2010 AND PRIOR, CONTINUED
Reference Namber -
OM 2009-01
Condition

The December 31, 2009 and Match 31, 2010 bank reconciliations inchuded the following:

o $38,633 in stale dated checls at March 31, 2010, with some of the checks dating as
far back as October 2007.

o Unlocated supporting documents for check number 25133 for the amount of
$2,133.64 in the March 31, 2010 bank account reconciliation.

o Outofbalance condition amounting to $1,457.63 in the March 31, 2010 bank account
reconciliation.

¢ Lack of a void check policy.

o No cvidence of supervisory review beyond the preparer for the bank account
reconciliations.

Recommendation

Management should re-evaluate its current policies and procedures with an aim towards
resolution of the above described condition.

Current Statys

Unresolved. See cuerent year’s finding reference number 2012-04. Management has re-
evaluated and reviewed cunment policies affecting the referenced conditions and has amended
existing policies and procedures to address these issues.




INDEPENDENT AUDITORS’ REPGRT ON OTHER

2010 AND PRIOR, CONTINUVED

Reference Nnmber
OM 2010-01

Condition

At March 31, 2010 the tenant security deposit amount reflected on the general ledger was
contrary to the account’s nommal balance of a credit amount. The incorrect debit balance of
$3,010 was also not in agreement with the amount reflected as tenant security deposit cash

amount of $4,821. Further the Authority could not provide us with a detail tenant security
deposit subledger.

Recommendation
Management should reconcile the tenant security deposit account to aligned with the amounts

collected and held on behalf of tenants. Further, a separate bankanwuntshmﬂdbeuscdtu
eliminate the commingling of restricted funds.

Current Status
Resolved. Auditor wes provided with tenant security deposit subledger.

10




INDEPENDENT AUDITORS® REFORT ON OTHER
_MATTERS RELATED TQ INTERNAL CONTROL

(CONTINUED
2010 AND PRIOR, CONTINUED
Reference Number
OM 201002
Condition

Unauthorized on-line transfer of construction funds in the amount of $52,500 to fund
retirement benefits for the former executive director. The current disbursement policy
requires two signatures on all payments.

Authorized and/or approved invoices and/or supporting docwnentation were unavailable for
Our review.

Further, we were unable to verify the accuracy of the contribution of $52,500. The board
resplution divected contribution for prior year services. However, the salary amnouat used
was $75,000 (contract executed on July 29, 2009). The board resolution authorizing the
chairman of the board to execute a contract with the former executive director states “the
contract will be effective on the date executed....” without exception. Nevertheless, the
executed contract reads “effective as of June 9, 2008.."

Recommendation

The Awtbority should revisit with its disbursement policy to ensure compliance by all
employees charged with disbursement responsibility. Also, current management should
review the board’s intent in the authorization for the execution of & contract with the former
executive director to ensure the propriety in payments made.

Current Status

Resolved. The Authority and Board have reviewed its disbursement policy and policies
were put in place to institute checks and balances. The ACH system for Chase Bank does
not allow the baich list creator to approve the release of funds. The person authorized to
release funds cannot change the batch list. Two signatures are required on all checks. The
Executive Director does not sign any checks, she is the payee. She also does not sign or
approve any invoices or checks for the fee accountant,
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MEPENDENT AUDITORS’ REPDRT ON OTHER

2010 AND PRIOR, CONTINUED

Reference Number
OM 2010-03

Condjtion |
Interfund balances were not properly researched and reconciled ta ensure that:

o Interfund balances represent valid receivabie and!or payables to and/or from the
respective programs; and

0 Interfimd balances net to zero.
Emmmﬁdaﬂnn
Management should ensure the timely and accurate reconciliation of all interfund activities
on a periodic basis. The reconciliation should ensure that the balances net to zero.
Currept Status

Partiaily resolved. Management i3 comfortabie that the inter-fund balances for fiscal year

2012 will work to resolve any prior year out-of-balance interfund and take the necessary
corrective action.
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]NDEPEN'DENT AUDITORS’ REPDRT ON OTHER

2010 AND FRIOR, CONTINUED
Reference Numbers
OM 2010-04 and 2009-06
Condition

Inadequste system and nuinber of personnel in place to ensure the timely development and
impiementation of updates to various policies and procedures (such as internal control,
housing program administrative plan, travel policy, financial management policies, personnel
policy, and occupancy standards, etc]amctmgnsﬁnarmalmpomngandpmmn
compliance requirements,

We alse noted that the current financial management policy adopted by the Board does not
align with the various practices of the Authority.

Recommendation

We recommend the continved training of staff with financial and program responsibilities
to include aceess to various program compliance changes or updates in order to assistin the
timely development and implementation of regulatory changes.

Current Statws

Resolved. Financial policies are in place as of July 2011; these policies have been amended
as necessary. We will continue to ensure that policies are being adhered to by staff.
Management will be addressing the update of personnel, travel, ete. On September 19,2012,
the Board approved the amended Administrative Plan.
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INDEPENDENT AUDITORS’ REPORT ON OTHER
_MATTERS RELATED TO INTERNAL CONTROL,

(CONTINUED
2010 AND PRIOR, CONTINUED
Referemce Number
OM 2010-05
Condition

HUD hasg ipitiated a review of the restricted net assets for all housing authorities. For the
March 31, 2010 year end, the Authority has received an estimated net restricted asset
balance for its Voucher Program for its concurrence.

Recommendation

Management should review the calculation and compare the amount to its general ledger
recorded balance. Any resulting reclassification entries between the restricted and
nnrestricted net assets should be prepared and posted accordingty.

Current Status

Partially resolved.

Management has removed and concumed with the restricted net assets balances as of

March 31, 2011 and December 31, 2011 with HUD after reviewing the HUD CAPS, bank
reconciliations and HAP registers for the period 2005-2011.
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INDEPENDENT AUDITORS' REPORT ON OTHER
_MATJERS RELATED TO INTERNAL CONTROL

(CONTINUED
2011 AND PRIOR, CONTINUED
Refersnce Number
OM 2010-06
Condition

The U. 8. Department of Housing and Urban Development (HUD) requires housing
autheritics to inchude as supplementary information with the basic financial statements, as
well as submit in elecironic formst, Financial Data Schedules (FDS).

Recommendation

All outstanding FDS reports should be filed and 8 system developed and implemented to
ensure the timely filing of all future reports.

Current Status

Partially resolved. All unaudited data have been submiited timely and filed. The audit for
2009, 2011 and 2012 will be submitted before the 2012 December deadline.
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INDEPENDENT AUDITORS’ REPORT ON OTHER
_MATTERS RELATED TO INTERNAL CONTROL

(CONTINUED
2011 AND PRIOR, CONTINUED
Reference Number
OM 200902
Condition

'IhebudgetsréquiredbyHUDfurthc 2009 and 2010 fiscal years were not submitted in the
required format.

Recommendation

Management should establish a global reporting matrix to snsure the timely and accurate
submission of all required HUD reports.

Current Statas

Resolved. Budgets for 2011, 2012, 2013 have all been submitted and approved by HUD.
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IN'DEPENDENT AUDITDRS’ REPORT ON DTHER

2011 AND PRIOR, CONTINUED

Reference Numbey
OM 2009-03

Condition

The Anthority continues to face challenges impacting its ability to prepare on a timely basis
reconciliation between the detail subsidiary ledgers and the general ledger control account
balances for the Authority’s significant accounts in its Low Rent, Voucher and Capital Fund
Programs,

Recommendation

Menagement should continue in its effort to complete the reconstruction process to facilitate
the timely reconciliations of all significant accounts.

Crrvent Status
Resolved.

Reference Number
OM 2009-04

Londition

At the start of fieldwork, we noted no complete bank account reconciliations prepared for the

Housing Choice Voucher and Low Rent Prograins for the months from Aprit 2008 through
March 31, 2009

17
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IN'DEI’ENDENT AUIIITORS’ REPDRT ON OTHIER

2011 AND PRIOR, CONTINUED

Reference Number, Continued
OM 2009-04
Recommendation

Management should ensure the timely preparation of coplete bank sccount reconciliations
to include the preparation and posting of all adjustments resulting from the reconciliation
process.

Current Status

Resolved. Bank reconciliations are done by the ll‘.}"1 of each month for Teview by the
Executive Director.

Reference Number
OM 2000405

*Conditi

Currently, the Awthority’s leased-up levels (Voucher and Public Housing Programs) have
been significantly impacted by the events of burricane Katrina,

Recommendgtion

We recommeny that mauageuwnt continue to explore avenues to increase its current leased-
up levels.

Cwirent Statug
Unresolved. On target for lease-up by the end of calender year 2012 for the funds available
under our budget authotity. ACC units for HCV is 612, Based on annval budget authority

and the largest percentage of rents that we pay on clients behalf, we calculated our lease-up
to be approximately 455 umits..

*Répeat
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INDEPENDENT AJJDITORS’ REPORT ON OTHER

2011 AND FRIOR, CONTINUED

The Aunthority does not maintain a current capital assets subsidiary ledger to account for all
capital assets. Also, a depreciation schedule is not mamtamed with the periodic expense
recorded on a timely basis,

Recommendation

We recommend that a capital assets scheduls should be prepared to include the periodic
depreciation computation and recordation. The schedules should be updated monthly.

Current Statns

Partially resolved. Sce the current year’s section of this report for reference number OM
2012-02.
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INDEPENDENT AUDITORS’ REPORT ON OTHER
_MATTERS RELATED TO INTERNAL CONTROL'

{CONTINUED
2011 AND PRIOR, CONTINUED
Reference Number
OM 2009-08
*Condition

The Awthority has not performed a comprehensive assessment of the costs associated with
managing its various housing programs. Such a process should include a review of various
costs allocated to the respective programs.

. Becommendation

We récommend that management of the Authority underiake a comprehensive evaluation
of its programs with an intent to align verious programs to attain efficiency and cost

containment.
Current Statys
Unresolved. See current year's section of this report for reference number OM 2012-04,

The Anthority prepares an allocation of cost each month. Effective October 15, 2012, new

timesheets will be used to further support personnel cost allocation. The Authority will also
_review its format for back-up documentation to support our allocations.
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I'NI.'IEPENDENT AUDITORS’ REPURT ON ﬁ'I'HER

2010 AND PRIOR, CONTINUED

Reference Number
OM 2007-01

*Conditi
For the test month of September 2007, we were unable to trace rent ¢coliections by tenant to

the validated bank deposits either individwally or by batch as the validated deposit slips were
unavailable,

Two (2) payments made to a credit card account lacked supporting documents to evidence
the type of expenses incurred to include their allowability.

All sixteen (16) disbursements selected lecked evidence of cancellation t prevent the
potential for further nse.

Eleven (11) of sixteen (16) disbursements reviewed revealed absence of any evidence to
support the clerica] verification of the invoices prior to payment.

Eleven {11} of sixteen (16} disbursements reviewed lacked the appropriate evidence to
facilitate our determination of the allowability of sxpenses incurred.

For thirteen (13) of the sixteen (16) transactions selected, we were unable to ascertain that
the expenses have been charged to the appropriate cost category.

Recomunendation

Manggement should re-evaluate its current internal control pm with an aim towards
ensuning its completeness.

Current Statug
Unresolved. See current year’s finding reference number 2012-02,
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INDEPENDENT AUDITORS' REPORT ON OTHER

. CONTINUED

A T P AP R R P P P S P P e

The Authority’s response to other matters identified in our audit is described in the
accompanying report under the caption “Management’s Response and Piawmed Corrective
Action” or “Current Status”. We did not audit the Anthority’s response and, accordingly,
We express ne opinion on it.

As always, we appreciate the courtesies extended to us by you and your staff during our
pudit. Should you have any guestions or require further details, please do not hesitate to call.

This report i intended solely for the information of the Board of Commissioners,
manggement, the Department of Housing and Urban Development and the Legislative
Auditor for the State of Louisiana and is not intended to be, and should not be usad by
anyone other than those specified parties. Under the Louisians Revised Statate 24:513, this
report s distributed by the Legislative Auditor as a public docnment.

Brune £ Tevvalom L

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

September 28, 2012

%m.na& Tervalon v #
erig conuntants




